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Introduction:
Education in today’s world has gained significant importance in terms of achieving sustainable 

development, and ensuring capacity development and prepare competent manpower in the society. 
Paying attention to human resources along with natural resources and social capital forms the first 
priority of governments and communities in order to establish welfare, comfort, security and public 
development. Therefore, Afghanistan cannot achieve the goals and aspirations set in the national and 
international documents and commitments, without focusing on the education and the adoption of 
effective policies and programs.
In accordance with the Constitution of Afghanistan, every citizen of the country has the right to 
education and training without any discrimination, restriction or inhibition. The government is 
required to provide education and training for all citizens free of charge up to the level of the B.A in 
government educational institutions.
Although over the past one and a half decades, huge amounts of international assistance and large sum 
of money have been spent on the improving and reforming of the education system of the country, 
but due to widespread corruption and lack of proper management of resources in the Ministry of 
Education and other relevant organizations, education and quality education has remained as an 
unattainable dream for the citizens of Afghanistan, especially in the countryside and remote areas of 
the country.
Lack of buildings, shortage of classrooms, textbooks, teachers, teaching materials, clean drinking water, 
lack of administrative building in the center and districts, lack of equipment and modern facilities, 
vehicle and fuel for vehicles for monitoring units in the educational departments and directorates, are 
the problems and disadvantages that are faced by education sector in the central areas.
Management weaknesses, corruption, environmental problems, and sometimes ethnic and geographical 
prejudices have led to a sharp decline in the quality of education. In some areas education authorities, 
in order to manage the educational affairs, have had to spend the salary of teachers and service staffers 
to construct an ordinary building.  In some areas, such as Jaghori district, school administrators have 
to take fees from students in order to hire teachers and tackle the shortage of teachers in Jaghori. 
However, in the fiscal year of 1395, the Ministry of Education has spent only 33.6% of the $ 301 
million development budget.

The importance of the subject:
Effective and efficient education paves the ground for achieving national participation and 

social justice in the societies. This right plays an important role in empowering children and other 
social groups, protecting children against exploitation and risky works, promoting human rights and 
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democracy standards, protecting the environment and controlling population growth and other public 
issues. Efficient and effective education can form the students’ future attitude and mentality toward 
the country’s important issues, development and peace building and creating a culture of acceptance 
and tolerance.
AIHRC’s Child Rights Unit in Bamyan has been working to advocate for the promotion of children’s 
access to education in the areas covered by the Office during its ongoing monitoring of schools, 
departments and education centers in the center and districts as well as in other relevant institutions, 
and have highlighted some of the major and fundamental challenges to children’s right to education, 
and has repeatedly mentioned it in its reports, but unfortunately, so far, no action has been taken 
to address this problems. Therefore, this time the Child Rights Unit of the AIHRC while carefully 
investigating in this issue and providing accurate statistics on the deficiencies and weaknesses of the 
education system in the central zone, as well as providing practical suggestions for the elimination 
of shortcomings, urges all the relevant authorities and institutions to work diligently to reform and 
strengthen the education system and sectors in the deprived area. Child Rights Unit of Bamyan 
Regional Office will advocate and follow up this issue thoroughly.
The findings of this report, which are the result of a careful assessment and objective observation 
of the challenges, show that the five main areas of education in the central zone are faced with very 
serious problems and challenges:
Shortage of personnel and teacher
Lack of educational materials and textbooks
Lack of school building, student classrooms and administrative building  
Lack of equipment and modern educational facilities
Lack of proper evaluation of the functioning of the education system
These challenges are discussed in this report based on each region.

Challenges and major problems of education quality in Bamyan province
- Statistics from the Bamyan Education Department show that currently 134,480 students 

in the province are enrolled in 339 schools. According to these statistics, the Bamiyan Education 
Department has 3476 teachers, and there is a shortage of 1600 teachers according to the number of 
school and students.
 -The lack of textbooks is another major problem that has greatly reduced the quality of education. 
The AIHRC’s findings show that no textbooks have been received by Bamyan Education Department 
by the 10th of Jawza of this year.
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School  without building in Punjab District

• Lack of administration building and classrooms for students
• Out of 339 schools in Bamyan, 63 schools are without building and there are many other 
schools that lack standard buildings.
• There are shortage of 2,000 classrooms in Bamyan province.
• There is no building for the education department, district education directorate, program 
management, literacy and Islamic education and administration.

However, the following technical and administrative problems also contribute to the lower quality of 
education.

• The lack of a development budget for education in the year 1396
• The centralized procurement process for school building

Due to the existing problems in the procurement process in Bamyan, despite the availability of 
sufficient funds, the work on the spot are either not started or has not been completed. The Bamyan 
Regional Office, after reviewing the problems has recorded the following:

- The construction work of the building of accounting institute, despite the availability of the 
budget, has been suspended since one year.
- Turghar Company has contracted the construction of 62 schools, but has left it half-
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completed, since three years and now the work is pending.
- The project called AKWEB, funded by the World Bank, has left the construction work of 35 
schools as half-completed work since eight years.

Officials in Bamyan say that until the procurement problem of the abovementioned projects is not 
solved in Kabul, they cannot do anything in Bamyan. In the following, some other major problems 
existing in Bamyan are mentioned.
The lack of attention of the Ministry of Education officials at the center is another problem that 
has reduced the quality of education. According to the Acting Head of the Bamyan Education 
Department, there are provinces in the country that have additional teachers in their organizational 
structure, but no attention is paid to the lack of teacher in provinces like Bamyan.
Lack of timely recruitment of teachers and service staff of the Education Department is one of the 
other problems that has disrupted the quality and process of education and training in this province. 
For example, it is about one year that the Head of Bamiyan Education Department has not been 
employed, and it is run by the acting head.
 The lack of vehicles and the necessary funds in the field of educational monitoring at the provincial 
level have led to a lack of proper monitoring of schools in remote areas. Non-timely and correct 
monitoring is one of the major factors that reduce the quality of education, especially in remote areas.
Lack of electricity in schools has prevented schools from using labs, computers and other modern 
equipment. There is no electricity in Bamyan districts, and in the center of Bamyan Province they 
cannot afford to use electricity due to the high price of electricity (45 Afs/KW)
Educational year at the country level are 9 months, while in most areas of Bamiyan, students go to 
school practically six months, and the teaching program is implemented with the same school hours 
in six months. Students in most areas of Bamyan cannot attend school till the month of Sawr due to 
hard climate condition. In the middle of the year the children (students) engage in peasant labor. If 
we take the holidays, Fridays and ...out of the educational year, only five months and a few days are 
remaining.
The lack of serious monitoring of the training of in-service teacher has made this process a serious 
challenge; AIHRC studies show that teachers are less concerned with teaching quality, they are more 
likely after the documents.
Absence of students from schools is another reason that has lowered the quality of education. 
For example, the results of the field monitoring conducted by the Child Rights Unit of the AIHRC 
in four schools in Punjab district of Bamyan province indicate the non-attendance of students as 
follows: 

-Nargis Secondary School: The number of students enrolled is 253 students, and the number 
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of students absent from school is 111 students.
- Coeducation High School of Akhzarat: The number of students enrolled is 531 students and 
the number of students absent from school is 189 students.
- Sarmore Girls Schools: Number of students enrolled is 443 students, and number of students 
absent from school are 220 students,

In general, the illegal interference in the process of employment and appointment of teachers, and the 
influence of powerful people and parliamentarians in the educational affairs, the lack of authority of 
School Headmasters, the unemployment of graduates of universities and the frustration of families 
about the education of their children, the low capacity of teachers and dozens of other reasons have 
resulted in an unprecedented drop of educational quality in Bamyan. 

Challenges and major problems of education quality in other districts 
covered by the Bamyan Regional Office

1. Markaz-i Behsood District
Monitoring trips by the AIHRC’s Bamyan Office during the month of Sawr, 1396, indicate that the 
education affairs in Hesa-i 2 Behsood District is faced with many problems. There are 96 schools in 
the district, administered by 698 teachers. The findings of the AIHRC show that:

- About 60% of schools in this district lack building,
- There are a shortage of 950 teachers and 200 staff workers, according to the number of 
schools.
- More than 60% of students in this district do not have textbooks.
- There is no budget to handle education affairs,

Education meeting with school officials in the open space due to lack of administrative building 
Markaz-i Behsood District
According to officials in the district, due to lack of buildings for the staff of Education Department, 
officials in the department have built a mud room with a one-day salary of teachers and other 
educational service staff to carry out educational affairs. However, last year and in the previous years, 
the Ministry of Education was among the ministries that could not use its development budget.
Schools and education staffs in the district do not have the smallest facilities of the day, such as 
computers, internet, printers, electricity and teaching materials. The problems and challenges 
mentioned above, along with ecological problems, such as difficult roads and distances from the 
villages to schools, severe economic and cultural poverty, have caused many children, especially girls, 
not to attend school, and those who go to school, due to poor quality of education, cannot enjoy the 
right to balanced education.
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2. Hesa-i -I Behesud District
The findings of the monitoring trips conducted by AIHRC’s Bamiyan Office in the month of Sawr 
1396 indicate that there are many problems in education affairs in the Hasse-i-I Behsud District. There 
are 38 schools and one teacher training center in this district, and there are 331 staff in educational 
organization structure in this district, including teachers, administrative staff and hired workers. The 
major problems in the district include:

- 19 schools, which include 50% of the schools in this district, are lacking buildings,
- According to the classroom, there are a shortage of 105 teachers and 90 service employees.
- About 50% of students in this district do not have textbooks.
- According to district authorities, due to lack of building for the employees of educational 
directorate, the staff use an inappropriate building for running the educational affairs The 
monitoring findings of the AIHRC shows that the education staffs in the district do not have 
the smallest modern facilities, such as computers, internet, printers, electricity and teaching 
materials. In addition to the problems and challenges mentioned above, ecological problems, 
such as difficult roads and distances from the villages to schools, severe economic and cultural 
poverty, have caused many children, especially girls, not to attend school.
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3.Sheikh Ali district
The findings of the monitoring trip by AIHRC’s Bamyan Office made in the month of Hamal, 
1396, indicate that there is a lot of problems in education affairs in the Sheikh Ali district of Parwan 
province. There are 33 schools and one religious school in the district, and there are 339 people in the 
education organizational structure of the district, including teachers, administrative staff and hired 
workers. According to the Bamyan Regional Office, the main problems in the education areas in this 
district are as follows:

- 20 schools, which include 60% of the schools in this district, are without building,
- According to the number of classroom, there is a shortage of 40 teachers and 33 service 
employees.
- 80% of elementary school students and 60% of high school students in this district do not 
have textbooks.

According to officials in the district, due to the lack of buildings for the staff of the Education 
Department, the officials of this department manage the education affairs by using an inappropriate 
room. Schools and education staffs in the district do not have the smallest modern facilities of the day, 
such as computers, internet, printer, electricity and teaching materials.

4. District of Nahoor;
Findings of monitoring trips made by AIHRC’s Bamyan Office indicate that there is a lot of problems 
in Nahoor District of Ghazni province. There are 77 schools and 597 teachers in this district. The 
main problems in this district are as follows:

- 33 schools have no building at all, and the buildings of the other 30 schools are made up of 
mud which is non-standard.
 -According to the number of classrooms, there is a shortage of  287 teachers and 28 service 
staffers.
 -About 90% of elementary school students and 70% of high school students in this district 
do not have textbooks.

According to officials in the district, due to the lack of buildings for employees of the Education 
Department, the authorities of this department are using an inappropriate room for managing of 
educational affairs. In this district, schools and educational institutions do not have the smallest 
modern facilities, such as computers, internet, printer, electricity and other materials.

5.Jaghori District:
The findings of the monitoring trips made by the AIHRC’s Bamyan Office show that education 
affairs in Jaghori District of Ghazni province face many problems. There are 107 schools and 1287 
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teachers in this district. The 
major educational problems 
in this district are as follows:
26  schools  are  without 
buildings 
According to the number 
of classrooms, there is a 
shortage of 297 teachers and 
36 service staffers; the lack 
of teachers in this district 
has been so serious that 
the Education Directorate 
with the cooperation of the 
Development Council asked 
for the people’s financial 
contribution to hire 200 
teachers.
Since three years they have not 
received any textbook from 
the Ministry of Education, 
but this year they received 
a number of textbooks, but 
about 45% of the students 
in this district still face a 
shortage of textbooks.
Education Department in 
Jaghori district, like other 

districts, has no building for its staff, its official authority has borrowed the building from the people 
in order to handle education affairs. The AIHRC’s findings show that the schools and education 
departments in the district do not have modern facilities such as computers, internet, printer, electricity 
and teaching materials.

6. Malestan district
AIHRC’s Bamiyan Office’s monitoring trip findings indicate that there is a lot of problems in the 
Malistan District of Ghazni Province. According to organizational structure, there are 63 schools 
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and 548 employees in this district, including teachers, administrative and service staffers. Major 
educational problems in this district are as follows:

- 28 school, which includes 50% of the schools in this district, is without buildings,
- According to the number of classrooms, there is a shortage of 163 teachers and 200 service 
staffers in the educational section of this district.
- Primary students are totally without textbooks, and about 75% of high school students do 
not have a textbook either.

According to officials in the district, due to the lack of building for the staff in the Education 
Department, the officials of this office are managing educational affairs from an inappropriate room 
and like other districts the schools and educational institutions in the district don’t have the smallest 
facilities, such as computers, internet, printer, electricity and teaching materials.

Conclusion:
According to the above mentioned information, unfortunately, the education system in Bamyan 

province and other districts that are discussed in this report are struggling with serious problems. 
Lack of buildings, shortage of classrooms, textbooks, teachers, teaching materials, clean drinking 
water, lack of administrative buildings in the center and districts, lack of equipment and educational 
facilities, vehicle and oil supplies for the monitoring departments in the Education Departments and 
directorates are the problems and disadvantages that are discussed in this report with an investigative 
approach. However, in the fiscal year of 1395, the Ministry of Education has spent only 33.6% of its 
development budget of 301 million dollars.
In the absence of attention to the education problems mentioned above, the quality of education will 
continue to decline and will have serious consequences; illiteracy and low capacity of the massive 
human being who are already involved in the weak and low-quality system of education will contribute 
to the continuation of the current crisis in the country, and the citizens of this country will continually 
be faced with the phenomenon of poverty, violence, terrorism, religious extremism, migration and, 
ultimately, the denial of human rights.

Legal solutions and mechanisms of advocacy

1. Determine a comprehensive strategic plan based on each region or zone in the country,
2. Increasing the organizational structure of education directorates in order to address the shortage 

of teachers and service personnel according to the needs of schools;
3. Providing the necessary textbooks and removing the shortages in this area that continue to exist 

in most Bamyan schools and other districts covered by the AIHRC’s Bamyan Regional Office,
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4. Fulfilling the needs and early deficiencies of educational affairs, such as desks, chairs, laboratory 
supplies, etc., in the schools that are urgently required,

5. Effective measures and the adoption of specific programs to ensure transparency in the 
recruitment of teachers based on the principle of competence and preventing the influence of 
powerful and influential people, provincial council members and the House of Representatives 
from unwarranted interventions in education;

6. Effective measures to improve and secure the movement of students to schools, especially girls.
7. Conducting press conferences and disseminating the bad situation of education, stimulating the 

sensitivity of people, journalists and civil society organizations, and ultimately putting pressure on 
the government to take appropriate measures to resolve this problem.

8. Follow up of this report by the headquarters and the Kabul Regional Office, through senior 
officials from the Ministry of Education, parliamentarians and vice presidents;

9. Establish a Committee for the Support of Education from among civilian institutions and 
organizations under the leadership of the AIHRC, and providing technical and spiritual backing 
for this committee for effective advocacy;

10. Continuous (monthly) talks with Bamyan provincial officials on the problems of education that 
can be solved at the Bamiyan level;

11. Conduct massive popular discourses with provincial council members, community leaders, 
influential people and community-educated citizens under the title of public mobilization to raise 
the quality of education and propose local strategies for people’s participation in the improvement 
of education quality;

12. Advocacy and conversation with Ministry of Education officials on the equitable distribution 
of education budget in the country based on the population and the requirements of the hard, 
mountainous and remote areas;

13. The construction of the girls’ dormitories in the provinces and districts in order to protect girls 
who leave schools due to lack of secondary schools and high schools, distant areas and villages, 
difficult roads and insecurity, etc. 

It is hoped that the officials and stakeholders who are working for this important human right, 
with a sense of accountability, equitability and justice, will focus on this important problem, and by 
reforming the relevant programs and policies in the education area, provide the ground for the access 
to the essential right of education with the minimum standards for children of this homeland. 

With regards
Bamyan Regional Office


