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Introduction 

 

Fortunately, the Afghan Independent Human Rights Commission (AIHRC) successfully 

completed 2020, navigated challenges and seized opportunities to effectively implement its 

Action Plan. During the quarantine, the Commission was able to continue monitoring health 

centers, detention centers, file complaints and deal with relevant cases by developing effective 

strategies and finding creative solutions. Despite long-term restrictions and lockdown, the 

Commission was able to implement more than 80% of its Action Plan. The coordination and 

wise management between the Commission’s Regional Offices and the Headquarters let to an 

effective implementation of the Action Plan and significant achievements for the Commission.  

Filing complaints of violence against women and children and follow up their cases, 

documenting serious cases of violence against women, referring cases to the judiciary, 

advocating for and protecting vulnerable children, introducing children to support institutions 

and providing opportunities for the reintegration of deported children, supporting people with 

disabilities and advocating for their rights have been the key activities carried out by the 

Commission in the area of advocacy and complaints registration. 

Monitoring detention centers, monitoring the situation of border children, monitoring and 

documenting civilian casualties, interviewing victims, monitoring the implementation of 

Presidential Decrees on the pardon and commutation of sentence, monitoring health centers 

and Orphanages, safe houses, monitoring demonstrations and civil protests are the main 

activities carried out in the field of monitoring. 

The Commission has always pursued its goals and objectives within the framework of its duties 

and mandates based on a strategic plan. In order to respect the principle of transparency and 

accountability and access to information, it has always prepared and published its annual 

reports, including financial expenditure reports. The Commission's annual reports are also 

available on the Commission's website. The present report reflects the activities and 

achievements of the Commission during 2020 carried out by the Central Office and 14 regional 

and provincial offices of the Commission. 

This report has been prepared using a result-based approach, and in addition to the activities 

it has also attempted to mention the results and consequences. In this report, marginal and 

additional explanations have been avoided and the special attention has been paid to the key 

points of the achievements. According to the Commission's action plan, this report is 

categorized into three separate objectives and describes the activities carried out under each 

relevant objective. The report can clearly illustrate the Commission's performance over the 

year. 
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Strategic Objective 1: Leadership 

Holding Local Conferences on Peace Based on Justice 

AIHRC has a clear vision for the peace process. In order to convey and expand this vision 

among the people, it has organized local conferences on peace. According to the action plan, 

in cooperation with civil society, academic institutions, research institutes and the media 10 

local conferences were held on peace based on justice, human rights, women's rights and 

victims' rights, in 10 provinces with 666 participants, including women and men. These 

conferences emphasized protection of victims' rights and respect for human rights values in 

peace talks. At the conferences university professors, civil society activists, human rights 

defenders, and religious scholars read academic and research papers on peace and human 

rights. At the end of the conferences, the Commission made clear recommendations to the 

authorities regarding the peace process. The key issues raised by the Commission included 

emphasis on the women’s effective participation in the peace process, respect for human rights 

values in peace discourses, and attention to the rights of victims. As a result, the views and 

recommendations of the Commission were widely reflected in the media, and participants in 

these conferences welcomed and supported the vision of the Commission. 

Photo: (Conference on Peace, Justice and Human Rights - Mazar-e-Sharif Regional Office) 

 

Advocacy at National and International Level to Ensure a Just Peace 

and Protect the Rights of War Victims 

The Commission has always emphasized peace based on justice and has made efforts and 

advocacy for this. A five-member delegation from the Afghan Independent Human Rights 

Commission traveled to Doha to directly monitor the ongoing peace talks and advocate for 
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victims' rights. During this visit to Doha, the delegation met with the Chairman and officials of 

Qatar Human Rights Committee, the Special Representative of Qatar Foreign Minister for 

Conflict Resolution, and other representatives and groups involved in the Afghan peace 

process. The principles and values of human rights were advocated during the negotiations. 

The trip also included discussions with members of the negotiating team focusing on the 

values of human rights and just peace. 

During this reporting period, AIHRC took part in many ongoing activities related to peace 

issues. For example, regarding the release of Taliban prisoners, the Commission has repeatedly 

called on the negotiating parties to clarify the issue and be responsible for the rights and 

interests of victims of crimes committed and to respect the judicial process of legal 

proceedings. In a statement released on June 12, 2020, the Commission reiterated its support 

for the decision of the Court to initiate an investigation into Afghanistan. The Commission also 

pointed out that the establishment of an effective national justice system to ensure 

international accountability for the international crimes in compliance with international 

standards is necessary and should be supported. 

AIHRC sent a letter to the members of the Afghan-Afghan negotiating team on May 6, 2020 

regarding the position of human rights issues in the peace talks. The Commission briefly 

outlined its mission and impartial position in the peace process and suggested that it could 

provide the Committee with expert advice on human rights. The Commission stated in its letter 

that it wants a strong and clear stance on human rights issues and that it is willing to have a 

face-to-face discussion with the members of the negotiating team. AIHRC’s leadership has 

held several meetings with the negotiating team of the Government of the Islamic Republic of 

Afghanistan and emphasized peace based on justice. In addition, it provided practical solutions 

for the victims, experts and the public to participate in the intra-Afghan peace negotiations. 

The Commission has issued a statement asserting that the negotiation process should be 

conducted following the ancient tradition of participation and consultation in the country and 

that the participation of war victims, experts, civil society networks and the public should be 

formally provided. The Commission believes that the involvement of war victims in the 

negotiations will increase the level of support from citizens, and in addition to improving the 

process it may also contribute to supporting the result of the negotiations. 

There has also been continuous advocacy at the international level. The Chairperson of the 

AIHRC give out a statement on the human rights situation in Afghanistan to the UN Security 

Council on June 25, 2020 via video call. In her speech, Mrs. Akbar stressed that only a 

comprehensive process centered on human rights can lead to lasting peace and prevent a 

return to war.  



 

Page |  4   

Annual Report 2020 (Fiscal year 

1399) 

Photo: (Joint press conference of the AIHRC and civil society organizations on peace) 

 

New Call for Justice  

New Call for Justice is a national project consulting with all Afghan citizens aiming to increase 

public awareness of victim-centered justice and raise victims' voices in the peace process, with 

a view to arouse attention to their concerns, demands and thoughts about the eighteen years 

of war and decades ago. Most Afghan citizens are victims of war and their rights are denied. 

The survey will describe and outline the effects of the war. The Commission will use the findings 

of this study to involve victims in the peace process and raise awareness of victim-centered 

justice by sending messages to the media, high-level stakeholders and the government 

technical team to show how attention to the political demands of the Afghan people 

contributes to political stability. So far, the Call for Justice Program has launched consultations 

with war victims in Kabul and 21 provinces, soliciting for detailed views of war victims on issues 

related to peace and justice. The common demand of all campaign participants is an 

immediate end of violence and a nationwide ceasefire. 

Reflecting the Commission's Views through Social Media, Publishing 

Leaflets and Holding Press Conferences   

The Commission has represented its position, views and findings of researches by issuing press 

releases and holding of press conferences. During this period, 42 press releases were issued 

and 7 press conferences were held. The media quoted the Commission's views and 

conclusions, and the Commission's stance on human rights issues, including civilian casualties, 

peace and violence has been widely published. In its statements and press conferences, the 

Commission has made specific recommendations to the government and officials. The 
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Commission's focus on reflecting human rights issues has made the issue of human rights a 

widespread discussion on social media and networks. One of the press conferences was held 

on March 8 in which, in addition to releasing a report on the human rights situation of women, 

the Commission organized a book fair at the Kabul University. The purpose of this initiative 

was to encourage citizens, especially women, to learn and become aware of their rights. 

Furthermore, the Commission posts its views on human rights issues via Twitter. By updating 

the Commission's website and other social networks the Commission has been able to attract 

public and media attention. The Commission's social media coverage placed the Office to the 

center of attention, and both national and international media quoting the reports and 

comments of the Commission. The Commission publishes its important activities and 

achievements through social media in Dari, Pashto and English every day. This resulted in a 

remarkable increase in the number of social media visitors of the Commission. In this way, the 

Commission’s relationship with media is strengthened; the media quote the findings of the 

Commission. The Commission had around 3,000 Twitter followers last year, and by the end of 

2020 the Twitter followers of the Commission reached 7,500. Facebook's followers also 

increased from 72,000 to 80,000. Also, during one year, the Commission’s website has been 

visited more than 133,000 times.  

Photo: (The Commission's press conference on civilian casualties report) 

 

Conducting Interviews with Media and Participating in Radio and 

Television Programs 

During this reporting period, 1345 interviews were conducted with local, national and 

international media to uphold human rights values. The Commission has been recognized as 
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an important organization by the media. Timely response, clear stance of the Commission 

regarding human rights issues has attracted media’s attention. As a result, the media has 

repeatedly approached the Commission or invited it to participate in television and radio 

discussions to reflect the Commission's views on human rights issues. In these interviews 

various human rights issues were discussed, including the rights of victims, respect for human 

rights values in peace talks, the importance of women's participation in peace talks, emphasis 

on humanitarian law in armed conflict, protection of the vulnerable, and more.   

Photo: (Interview of the Head of the Commission's Publications Unit with one of the international media) 

 

Advocacy to Support Victims of Violence and Victims of Human 

Rights Violations 

Advocacy is a major part of the Commission's work to restore victims' rights in various ways. 

Conducting advocacy sessions and participating in advocacy committees is one of the most 

important things the Commission is doing. In the reporting period, the Commission has 

participated in 98 advocacy sessions and in 132 other sessions, organized by other advocacy 

committees. At these meetings, the Commission has discussed specific issues and advocated 

for their resolution. In most cases, the Commission's advocacies were successful and the 

relevant cases were resolved. For example, as a result of advocacy by the Commission 27 cases 

of violence against women, which had received less attention, were handled in the judiciary. 

There has also been regular advocacy for securing the rights of victims in the exchange of 

prisoners and peace process. 

The Commission participated in four meetings of the High Commission for Legal Aid and in 

12 meetings of the High Commission for the Prevention of Violence. In these meetings the 

Commission’s views were actively presented. The Commission held eight advocacy meetings 

with the Committee for the Protection of Women and Standard Medical Examinations. At these 

meetings, they made a joint request to ask the Government Legislation Committee to fully 

amend Article 640 of the Criminal Code, which makes compulsory gynecological examination 

subject to a court order, and to prevent other examinations that are forced and contrary to 
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human dignity. As a result, the Law Committee stated its willingness to amend Article 640 of 

the Criminal Code. 

Photo: (Advocacy meeting on gynecological examinations) 

 

Active Participation in the Meetings of the Working Committees on 

Human Rights 

AIHRC is a member of more than 20 working and technical committees or commissions 

established by the President, and actively attends the meetings, expresses its views to defend 

human rights values. The presence of the Commission in these committees and commissions 

has been effective and fruitful. The Commission participated in these meetings to work on the 

action plan of the committees and to facilitate technical work and to express its views as a 

committee member. 

AIHRC holds the membership of the following Committees: Committee for the Protection of 

the Child Protection Law, Child Protection Network (CPN), Committee for the Protection of 

School Children, Committee for the Protection of Children in Armed Conflict, Technical 

Committee for Reporting on the Optional Protocol to the CRC, Technical Committee for 

Reporting on the Implementation of the CRC, Committee for the Detention Centers, 

Committee for the Prevention of Harassment of Women and Children, Technical Committee 

for Reporting to the United Nations Committee on Torture, Committee on the Law of the 

Ministry of the Interior, Technical Committee for Combating Traffickers in Person and 

Immigrants, Technical Committee of the High Medical Council, Committee for the Reduction 

of Civilian Casualties, Committee on Prevention of Torture, AIHRC & UNAMA Coordination 

Committee on Reduction of Civilian Casualties, Civilian Protection Committee, Red Cross 

Committee, Human Rights Defenders Committee, UPR Committee, Curriculum Committee, 
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Open Government Partnership (OGP), Afghanistan Partnership Framework, and Joint 

Commission for the Protection of Human Rights Defender.   

Meeting of National and International Officials and Civil Society Activists with the Members of 

the Commission's Leadership 

During the year, international authorities, state officials, civil society activists, human rights 

defenders, women and journalists have regularly met with the Commission's leading members 

to discuss various human rights concerns. At these meetings, the Commission stressed the 

need for a just peace, the rights and interests of victims, the institutionalization of human rights 

principles in society, and the defense of human rights values at different levels. 

Photo: Meeting between female journalists and the Chairperson of the Commission 

Members of the Ethnic and Religious Minority Rights Advocacy Committee met with Mrs. 

Shahrzad Akbar, Chairperson of the AIHRC to discuss the Afghan peace process. While 

supporting the peace talks, the members of this committee demanded that their 

representative should be involved at all stages of the process and stressed the need to ensure 

the legal rights of all religious and ethnic minorities in the country. The Chairperson of the 

AIHRC emphasized that the AIHRC has been committed to ensuring the rights of all citizens in 
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all areas and hoped that representatives of all segments of society can effectively participate 

in the peace talks. 

Photo: Influential people met with the Chairperson of the Commission 

At meetings with international officials, the Commission repeatedly stressed the continued 

support of international communities for the realization of human rights principles in 

Afghanistan. Respect for and institutionalization of human rights in society and national law is 

the only way to achieve a democratic and non-violent society. This needs international funding 

and support from public institutions. 
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Photo: EU Ambassador met with the Chairperson of the Commission  

 

Active Participation of Leadership Members in National and 

International Human Rights Meetings and Programs 

The Leading members of the Commission regularly participated in the most important 

meetings and programs related to human rights and presented their plans and views with a 

focus on human rights. Attending two peace meetings at the German Embassy, attending a 

meeting of Asia Foundation Strategic Committee, a meeting with the US Ambassador for 

Peace and Human Rights, a meeting with Zalmai Khalilzad and National Security Advisor of 

the Government of Afghanistan, highlighting the protection of human rights during the peace 

talks, a meeting with Dr. Abdullah, Chairman of the High Council for National Reconciliation 

focusing on peace and human rights, meetings with the ambassadors of Canada, the 

Netherlands, Japan, Norway, Germany and the NATO on peace and human rights were the 

meetings attended by the leading members of the Commission. The Commission also spoke 

with the UN Mediation Team of Experts on the inclusion of victims in peace talks, attended 

regional peace talks and held a meeting with the Qatar Ambassador on peace issues. 
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Photo: Commission’s leadership members meeting with APF boards 

 

Drafting of the Working Procedure of the Joint Commission for the 

Protection of Human Rights Defenders 

The Joint Commission for the Protection of Human Rights Defenders, established by 

presidential decree, is chaired by the Second Vice President and supervised by the Afghan 

Independent Human Rights Commission. The judiciary and some other relevant agencies are 

members of this commission. The AIHRC, in collaboration with other members, has begun 

work on the preparation of the working procedure of the Joint Commission for the Protection 

of Human Rights Defenders.   
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Photo: Opening session of the Joint Commission for the Protection of Human Rights Defenders 

Commemoration of the 16th Anniversary of the Adoption of the Constitution 

On the 16th anniversary of the adoption of the Constitution, AIHRC held a seminar at its 

headquarters. In this seminar, with the participation of the leadership of the Commission, staff 

and a large number of students and members of civil society organizations, the “Constitution” 

was discussed from different perspectives. The seminar discussed the importance of the 

Constitution and the rule of law.   

 

Photo: 16th anniversary of the adoption of the Constitution 
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Follow up of the Issue of Hiring People with Disabilities in 

Government Organs 

AIHRC has always advocated for the employment of people with disabilities in government 

offices. Following these advocacy, the Administrative Reform Commission is committed to 

implementing the procedure for employment of people with disabilities in the state 

departments. In order to implement this procedure, the AIHRC carried out the necessary 

follow-ups, which resulted in the employment of 45 persons with disabilities in the Office of 

the Attorney General, both in the center and in the provinces. Also, as a result of the 

Commission's advocacy, a care center for children with mental disabilities was established in 

Kabul. In addition, as a result of the Commission's advocacy, the International Bank of 

Afghanistan set up ATMs for the visually impaired persons at its headquarters in Kabul, Herat 

and Jalalabad. Similarly, the Commission participated actively in the meetings of the 

State Ministry for Martyrs & Disabled Affairs and took part in the preparation of the national 

strategy for people with disabilities. 

Conducting Coordination Meetings with the Commission for 

Prevention of Torture and Following up of the Serious Cases of 

Torture 

According to international documents, torture is not allowed under any circumstances. The 

Human Rights Commission has always reacted to cases of torture, calling it against the human 

rights values. During this reporting period, four coordination meetings, chaired by the Human 

Rights Commission, were held with the members of the Commission for the Prevention of 

Torture. At these meetings, serious cases of torture were discussed and about 13 serious cases 

were followed up. The final figures of torture will be published in a special report on torture. 

In addition, a detailed report on the situation of torture has been submitted to the Judiciary 

Committee (chaired by the Second Vice President) and prosecution of the perpetrators of 

torture has been advocated. Also, work on the National Mechanism for the Prevention of 

Torture (NPM) has been completed and the plan has been finalized. 
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Photo: Meeting of the members of the Commission for the Prevention of Torture 
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Strategic Objective 2: Development and 

Empowerment 

 

International Human Rights and Humanitarian Law Training Programs for Defense Institutions 

During 2020, the AIHRC launched 40 training programs on international human rights and 

international humanitarian law. The training programs include 28 three-day seminars and 12 

awareness sessions. A total of 2524 people (79 women and 2445 men) participated in the 

educational programs. Twenty-eight 3-day training seminars were held for officers and staff 

members of various units of the Special Operations Corps and Air Force General Command in 

the provinces (Kabul, Herat, Balkh, Kunduz, Bamyan, Helmand, Paktia and Badakhshan). A total 

of 1768 people (38 women and 1730 men) participated in the three-day seminars. Also, 

awareness-raising sessions were held, in coordination with Marshal Fahim National Defense 

University at the Academy of Young Officers, the National Military Academy, the Academy of 

Command and Headquarters, and the Academy of Senior Brigadiers. 

756 (41 women and 715 men) officers, students, professors, senior brigadiers and students of 

strategic, operational and tactical courses of the Academy of Command and Headquarter, the 

Academy of Young Officers, the National Military Academy and the Academy of Senior 

Brigadiers participated in the awareness raising sessions.  
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Photo: International Humanitarian Law Training Session for Defense Forces 

 

Conducting Coordination Meetings between the Commission and 

Military Academic Training Centers 

The AIHRC held four coordination meetings with officials of the Marshall Fahim National 

Defense University and the Gen Abdul Raziq National Police Academy in order to strengthen 

relations and expand its working cooperation to raise human rights awareness among officers, 

students and commanders of the fighting fronts. The meetings discussed the creation of a 

committee to review and develop curricula for teaching international human rights and 

humanitarian law at various colleges of Marshall Fahim National Defense University, and the 

signing of a joint memorandum of understanding with Gen. Abdul Raziq National Police 

Academy Command. Eventually, the Commission's suggestions were warmly welcomed by the 

relevant academic authorities. 

Production and Distribution of Promotional Materials Containing 

Humanitarian Law Messages 

The International Human Rights and Humanitarian Law Unit has produced and distributed a 

wide variety of materials containing humanitarian rights messages and information aiming at 

raising public awareness of international human rights and humanitarian law standards. These 

materials include: Memory Flash containing national and international human rights laws, key 

tags, brochures, pens and booklets designed with messages on human rights and 

humanitarian law. 

Production and Installation of Billboards 

The Commission set up billboards to provide more information on human rights principles 

and international humanitarian law. During 2020, in collaboration with the Department of 

Human Rights and Gender of the Ministry of National Defense, a total of 19 billboards with 
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human rights themes and international humanitarian law were installed in public places at the 

Marshall Fahim National Defense University, the Ministry of Defense and related Corps. 

Photo: Billboard installed by the Human Rights Commission with the themes of International Humanitarian Law 

 

Conduction of 6 Human Rights Workshops by the Commission 

The Commission's training workshops were conducted by highly qualified professional 

trainers. During this period, the Commission held six workshops educating 162 people (66 

women and 96 men). The details are provided below: 

A two-day workshop entitled “Strengthening Human Rights Values in the Curriculum of the 

Ministry of Education” was held, in which 30 curriculum authors (13 women and 17 men) were 

trained. In this workshop related issues to be included in the curriculum were discussed and 

the participants became familiar with the concepts and values of human rights need to be 

included in the textbooks. 

In the two-day workshop on “Human Rights and the Media” held in the conference hall of the 

headquarters of the Commission, 19 journalists (10 women and 9 men), got acquainted with 

different human rights topics, using new educational methods. 

In a two-day workshop on "Human Rights and Environment" held on 24th and 25th of 

November 2020 in the conference hall of the AIHRC Office in Herat Province, 30 staff from 

various government and non-governmental departments (13 women and 17 men) were 

educated. 

In a two-day workshop on “Human Rights and the Judiciary” held at the Jalalabad Regional 

Office, 35 judges (6 women and 29 men) prosecutors, legal aid workers and lawyers were 

trained.  
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Photo: A workshop for judges and prosecutors in Jalalabad  

A half-day workshop on “Children's Rights” was held in Kabul. The workshop was attended by 

20 participants (4 men and 16 women) who were dealing with children.  

A one-day workshop on “human rights and gender” was held and 28 participants (8 women 

and 20 men) from different departments of the National Standards Bureau became familiar 

with the concepts and values of human rights. The following diagram indicates the number of 

participants by gender 
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Human Rights Training Sessions by AIHRC Trainers 

A total of 728 people (292 women and 436 men) were trained on human rights issues in six 

different training sessions held by AIHRC. These training sessions were held for different 

institutions and administrations covering various human rights topics such as fighting violence 

against women, the right to education, etc. The following graph contains the details: 

 

Half-day Training Sessions for Less Educated Groups of the Society  

As one of the most important programs at AIHRC, the half-day training sessions benefit the 

less educated or illiterate groups of the society. AIHRC has succeeded to hold 128 half-day 

training sessions and train 4,224 people (3,119 men and 1,105 women) during this reporting 

period despite the lockdown and travel restrictions caused by COVID-19. The human rights 

topics were presented in a simple and common language to the audience of these sessions. 

The half-day training sessions teach less educated or illiterate people basics of human rights 

so that they become aware of their rights. 

 

Capacity Building Workshops for Regional and Border Child 

Monitoring Officers  

The two-day workshop for regional and border child monitoring officers was held in AIHRC’s 

headquarter.  There were 20 participants (13 men and 7 women) from all Child Rights Units of 

AIHRC’s regional and provincial offices. Various human rights topics, including basic child 

rights were discussed in this workshop. In addition, the questionnaire for monitoring was 

discussed and analyzed and guidelines on using it were presented.  
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Caption: (Capacity building workshop for officers of Child Rights Unit) 

Celebration of Human Rights Events at AIHRC 

While celebrating international human rights events, AIHRC has constantly called on 

authorities to prioritize human rights values in their agendas. In this reporting period, AIHRC 

has celebrated 28 international human rights events which were attended by more than 2,000 

people. At the events celebrated at AIHRC, the existing situation of the country was analyzed 

and practical solutions were presented to relevant national and international authorities to 

tackle the problems. For example, on International Day for Elimination of Violence Against 

Women, the presence of women in the peace talks and key positions at the government, as 

well as implementation of the Law on Elimination of Violence Against Women were stressed 

on by the speakers. Celebrating international human rights events is a good opportunity for 

discussing human rights issues; therefore, AIHRC often invites prominent figures and experts 

to discuss and analyze human rights issues at these events.  

Caption: (Celebration of Human Rights Day at AIHRC) 
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During the celebration of White Cane Safety Day and International Week of the Deaf, AIHRC 

reflected on the basic rights of people with disability. In addition to that, AIHRC launched a 

seven-day campaign in relation to White Cane Safety Day. This campaign was run across all 

AIHRC offices through October seventh to October 15. The events were celebrated at eight 

offices of the AIHRC with the motto “Coexistence: Blooming All Talents”. The events were 

attended by various groups of people, especially students. A total of 762 men and women 

were informed on the rights of people with disability, especially those with sensory disability. 

Furthermore, the 16-day activism campaign for elimination of violence against women was 

launched at all AIHRC offices. AIHRC colleagues attended various TV and radio shows during 

this campaign.  

Caption: (celebration of White Cane Safety Day at AIHRC) 

 

Human rights related video clips were produced and published 

AIHRC has reflected human rights messages by producing and publishing video clips. In this 

reporting period, AIHRC has produced and published 72 video clips (the #Put_the_Gun_Down 

Campaign, World Mother’s Day, the International Day for Elimination of Sexual Violence in 

Conflict, International Day for Elimination of Violence against Women). The content of these 

clips were focused on advocacy and awareness raising that have been useful in promoting 

human rights. AIHRC launched the #Put_the_Gun_Down campaign in 2020. The purpose of 

this campaign was providing a platform for the victims through which they could reflect their 

voice and share their views on Afghanistan’s war and peace. Nearly all the victims who spoke 

at this campaign demanded putting an end to the war and announcing a nationwide ceasefire. 

These videos have been viewed frequently on AIHRC’s social media outlets.   
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AIHRC’s Quarterly Magazine 

The AIHRC’s Quarterly Magazine is a fundamental academic activity in the area of promoting 

and educating human rights. AIHRC has published two issues of this magazine so far. The 

content of this magazine is generally scientific and researched based and written in Dari or 

Pashtu; nevertheless, the abstracts for each article is translated into English and added to the 

magazine. The third issue of the magazine is also ready and will be published soon. AIHRC’s 

research and scientific magazine can be used as a reliable and important resource in the area 

of human rights. The purpose of launching this magazine is reflecting on human rights issues 

in an academic and scientific way while creating fresh and new discussions in the area of 

human rights. Each issue of this magazine focuses on a particular theme based on which 

research articles are prepared and published in the magazine.  

The Teacher to Child Educational Program  

The Teacher to Child Program is one of the ways AIHRC uses to promote human rights through 

schools. In this program, the teachers are trained to teach children on child rights. This 

program has been very successful. AIHRC has trained 280 teachers through 14 training session 

during this reporting period. According to the plan, every teacher trained at this program must 

train at least 20 students.  

Analyzing the Content of Afghanistan’s Educational Curricula 

After researches and study of Afghanistan’s 

educational curricula, AIHRC handed over 

three proposed packages to the authorities 

of the Ministry of Education. These packages 

are supposed to be included in 

Afghanistan’s school books so that human 

rights values are promoted and 

strengthened. The content of these 

packages included important matters such 

as: adding human rights to the religious 

studies books, gender equality, women’s 

rights, the rights of children and people with 

disabilities, and functionality of human 

rights values in nation-building. The analysis 

and study of Islamic education contents 

through Grade 1-12, at least 12 points against human rights values and practices were noted. 

For example, parts of the texts spread violence against non-Muslims, the text does not include 

topics about peace or protection of environment, nor about the women’s rights or the rights 

of vulnerable people. These points were identified and the authorities were recommended to 

settle the negative points and add the lacking points. The content analysis by AIHRC colleagues 

show that the Social Studies books lack human rights examples in their curricula. These books 

do not reflect issues like conflict resolution, protection of environment, human dignity, 

women’s rights, peace, child rights, the rights of refugees and people with disabilities. AIHRC 

has made specific recommendations to the authorities for addressing human rights in the 

school curricula of Afghanistan. The Commission has also made comments on the photos used 

in these books, some of which have been replaced.  

Caption: (AIHRC has recommended this photo of the 
girls standing behind the boys to be replaced) 
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Revising the Structure/Tashkil of AIHRC in Light of Priorities  

In order to increase effectiveness and strengthen the working process, the leadership board 

of AIHRC decided to revise the structure/Tashkil of this organization. To conduct this plan, a 

committee was formed. The members of this committee were: the leadership board, one 

representative from each thematic unit, and Richard Bennet. New and effective mechanisms 

were defined for structural reforms of AIHRC. The new reform plan will speed up the work 

process on one hand, and prevent work overlap on the other which will eventually have 

significant results. In addition, the terms of reference for thematic units and their members 

have also been revised and adjusted. The regional and provincial offices have also been 

consulted with and their views were applied in relation to reforming the structure and applying 

the Action Plan. The consultation meetings were through video calls, emailing, or in-person 

meetings. The AIHRC’s Bamyan Office hosted one of these meetings attended by all regional 

and provincial meetings and the changes, structure and working mechanisms were discussed 

in detail.  

(Change Management Meeting and sharing views on Tashkil with heads of AIHRC’s regional and 

provincial offices in Bamyan)  

 

Internship Opportunity for 52 University Graduates  

AIHRC provided internship opportunity for 52 university graduates (31 girls and 21 boys). Each 

intern spent three months of internship at AIHRC during which they learned about human 

rights, working procedures, and processing official documents. The interns also expressed that 

not only they learned practical work skills, but also they learned ethical human rights behavior 

and were familiarized with human rights issues.  

The new Action Plan for AIHRC in Light of Priorities 

The new Action Plan for 2021 was developed by a committee of eight members consisting 

heads of different units from AIHRC’s central office. In this new Action Plan, the needs and 

priorities of each regional and provincial office are addressed separately. The Action Plan has 

defined the necessary and feasible activities in accordance with AIHRC’s Strategic Plan. The 

new Action Plan is prepared in light of AIHRC’s structure and then shared with all units.  
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The 2019 Annual Report Prepared and Published 

AIHRC prepares and publishes its annual report every year for transparency and accountability 

purposes. These annual reports contain the activities, achievements and expenses of AIHRC 

throughout the reporting year. In this reporting period, the 2019 Annual Report together with 

the 2019 fiscal report were prepared and published. The contents of this report were presented 

at the reporting programs as well. AIHRC’s annual reports are always available for public 

through its website.  

Evaluation and Internal Audit for Strengthening Accountability and 

Transparency  

In this reporting period, the Bamyan, Gardez, and Daikundi offices were evaluated and audited 

internally. The evaluation and internal audit programs are based on the Action Plan and aims 

at strengthening transparency and accountability. The following is what were audited and 

carefully checked at these evaluation and internal audits: implementation of the Action Plan, 

effectiveness and results of activities, expense documents, and observance of administrative 

and financial principles. Some particular recommendations were made to the offices during 

the evaluation and internal audit.  

Implementation of Annual Employee Assessment Program  

AIHRC conducts the annual employee assessment program every year. The annual employee 

assessment program is for checking and analyzing the annual activities of every employee. The 

entire AIHRC employees, including those in the regional and provincial offices, were assessed 

based on a particular form. This assessment program evaluates how effective each employee 

is so that administrative decisions can be made.  

Inventory 

Conducting inventory is another annual activity carried out at AIHRC. In this reporting period, 

seven AIHRC offices were inventoried. All inventoried goods are registered in a database in 

Central Office and specified with a number. This has caused no AIHRC goods be used for 

personal purposes. 

Open Competition and Transparent Hiring Process 

AIHRC has always emphasized on hiring based on transparency, merit, and open competition. 

In this reporting period, 30 employees (23 men and 7 women) have been newly hired through 

open competition process. The hiring process at AIHRC is as follows: first the vacancy is 

announced through AIHRC’s website and other job forums; then the candidates are shortlisted 

and pass a written test; afterwards, candidates are interviewed and the best one is selected.  

Producing Human Rights Educational and Informative Materials  

Human rights educational materials often include handouts and booklets that are usually used 

at AIHRC’s educational programs or workshops. These materials are published on AIHRC’s 

website and are accessible for all. The handout “Dignity-Based Terminology for People with 

Disabilities” was shared with the public through a news conference. Other educational 

materials by AIHRC include an educational handout on human rights for university students, 

and another booklet on child rights.  
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In one of these handouts on child rights, the rights to life and health are written in the form of 

stories in a professional way. This handout is designed with pictures and published in Dari, 

Pashtu and Uzbek. The picture book for children of two age groups has been prepared in 

which Convention on Rights of Children is explained in a simple language.  
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Strategic Objective 3: Monitoring and Protection 

 

Case Management System and Revising the Data Collection System  

According to its Action Plan, AIHRC is revising and improving its case management system. A 

particular team has been assigned for this task. The purpose of this activity is to make the work 

mechanism and processing of the cases registered at AIHRC more responsive and effective. 

The changes for fixing case management system are finalized and ready to be launched. Part 

of this system refers to technical issues and developing a database, and the rest determine 

how cases are processed which would eventually increase transparency and effectiveness.  

Effective and Consistent Monitoring of Prisons 

AIHRC has constantly monitored places of deprivation of liberty such as prisons, police 

detention centers, and NDS custody or detention centers. The purpose of these monitoring 

visits is to hold the authorities accountable and get them to pay more attention to the human 

rights of the people deprived of their liberty. In this reporting period, AIHRC colleagues have 

paid 551 monitoring visits to places of deprivation of liberty. There are particular forms based 

on which AIHRC colleagues interview the prisoners or detainees while monitoring to get to 

know about their human rights situation. After analyzing these forms and findings of the 

monitoring visits, detailed reports are prepared and published. If grave violations of human 

rights are detected during monitoring visits, the relevant authorities are reminded to process 

the cases while AIHRC colleagues closely follow up such cases. In this reporting period, AIHRC 

has issued 26 urgent recommendations to authorities of prisons and detention centers. These 

urgent recommendations were about health issues of some prisoners, precautionary measures 

for preventing spread of coronavirus in the prisons, and more attention to the lawful demands 

and protests of the prisoners. These recommendations have been mostly useful.  

Caption: (the compound of Women’s Detention Center, Kabul, December 13, 2020) 
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Following to the advocacy report by AIHRC for preventing spread of coronavirus in places of 

deprivation of liberty, the President of Islamic Republic of Afghanistan issued special decree 

No. 1 on March 26, 2020, and its following decrees No. 15 on April 27, 2020, and decree No. 

24 on May 21, 2020, which were for implementing precautionary measures for preventing 

coronavirus in places of deprivation of liberty, pardoning punishments, deferring 

investigations, and enforcement of sentences of detainees and prisoners. The constant 

monitoring visits to places of deprivation of liberty by AIHRC colleagues has led to releasing 

of 216 people (4 children, 4 women, 208 men) from illegal detention or imprisonment. 

Moreover, there has been 143 complaints on maltreatment and torture during these 

monitoring visits. The details of these findings will be published in a separate report.  

Caption: (a photo of torture at Wardak Detention Center – this case has been documented by AIHRC) 

 

Monitoring the Child Correction Centers 

598 children (555 boys and 43 girls) have been interviewed during monitoring visits to child 

correction centers. The interviews are conducted based on a particular questionnaire that 

involves all human rights aspects of child rights. The results of these interviews will be reflected 

in Child Rights Report. 29 cases of violence against children have been identified during these 

monitoring visits and followed up by AIHRC colleagues. In addition, the authorities of child 

correction centers have been repeatedly recommended on providing better convenience and 

health facilities for children at these centers.  

Constant Monitoring of Special Places 

The special places that AIHRC monitors include safe shelters, orphanages, child protection 

centers, hospitals, and vocational centers for people with disability. AIHRC colleagues have 

monitored special places 162 times during which some deficiencies have been identified and 

recommendations were provided for addressing them. A detailed report has been published 

from monitoring visits to health facilities for treating of COVID19 patients. The report urged 

the authorities to pay sharper attention to the equipment of these centers. In addition, the 
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problems of women at the safe shelters were identified and eleven women were advocated 

for who eventually reached to their rights.  

Monitoring the Human Rights Situation of Children  

A major part of AIHRC’s activities in the area of child rights is regional and border monitoring. 

In total, 5,318 children (3,807 boys and 1,511 girls) have been interviewed during regional and 

border monitoring in 2020. Moreover, AIHRC’s border monitoring officers constantly monitor 

the human rights situation of children at the borders, so they have interviewed 2,206 children 

at the borders. The border monitoring activities by AIHRC has had fruitful and effective results 

which have led to identifying at-risk-children and introducing them to child protection 

organizations that work at the borders. These children have been supported.  

In this reporting period, 41 cases of serious human rights cases have been identified at the 

borders that have been addressed properly in cooperation with relevant authorities. For 

example, “a 16-year-old girl who wanted to escape the country to Pakistan all on her own was 

arrested by border police at Torkham Border. At this point, a female officer who works at 

Torkham Border, decides to marry the girl to her son who had drug abuse problems. When 

the AIHRC border monitoring officers find out about the case, they share and follow it up with 

Jalalabad police and eventually prevent this forced child marriage. Afterwards, AIHRC 

facilitates this girl’s enrollment at a safe shelter.” 

The following chart shows the details of interviews with children at the borders: 

Name of Border Number of boys interviewed  Number of girls interviewed Total  

Zaranj  655 142 797 

Torkham 528 194 722 

Islam  Qala 607 80 687 

Total  1790 416 2206 

 

Monitoring Human Rights Situation of People with Disability 

AIHRC colleagues have interviewed 1,504 people (1,192 men and 312 women) during their 

monthly monitoring of human rights situation of people with disability. The findings of these 

monitoring activities are recorded in AIHRC’s database which will then be reflected in a 

separate report by Unit for Protection of the Rights of People with Disability. Those people 

with disabilities who have been deprived of their human rights were identified during 

monitoring visits and were advocated for.  

Monitoring the Human Rights Situation of Internally Displaced 

Persons  

Internal displacement has been a major challenge for Afghanistan in recent years. The IDPs 

need comprehensive protection, but in most cases they are deprived of their human rights. 

AIHRC has monitored the situation of IDPs in reachable provinces whenever needed. During 

the monitoring visits, the IDPs have been interviewed on their access to social services and 

human rights. The findings of these monitoring visits will be published in its special report. 

Furthermore, advocacy meetings on prevention of coronavirus in residential areas for IDPs and 
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refugees were held with relevant authorities which resulted in spraying those places for 

disinfection.  

Monitoring the Situation of Women in Security and Defense Forces  

AIHRC has monitored the human rights situation of women in security and defense forces and 

has interviewed 750 women throughout 2020. The interviews are based on particular 

questionnaires focusing on women’s rights and protecting them against sexual harassment. 

Whenever complaints are identified during monitoring, women are provided with legal 

counselling to solve their cases through legal processes. AIHRC has recommended the relevant 

authorities and commanders to pay more attention to the situation of women in security and 

defense lines whenever needed, and in case any woman undergoes sexual harassment, she 

should be protected from all aspects. Findings of these monitoring will be published in a 

separate detailed report along with specific recommendations for the relevant authorities.  

Monitoring the Implementation of President’s Decree on Pardoning 

and Commutation of Sentence  

Through its 14 regional and provincial offices, AIHRC has monitored the process of 

implementing President’s decree on pardoning or reducing the sentence of prisoners. The 

President has issued six decrees on pardoning and reducing sentence of prisoners in 2020. 

AIHRC colleagues have had active participation in 705 meetings on implementation of 

President’s decrees. While monitoring the implementation of President’s decrees, AIHRC was 

focused on transparency of the process and preventing any abuse. No case of trespassing or 

abusing the decrees was seen during the monitoring process and the case of all prisoners were 

handled transparently. Despite the lockdown and difficult health situation, given the 

importance of the matter, AIHRC had instructed the regional and provincial colleagues to 

monitor the process while maintaining health protocols.  

Monitoring the Right to Gathering, Demonstration and Strike    

Demonstration and gatherings are basic 

civil and human rights of all citizens. The 

national and international laws grant the 

people the right to riot and gather freely. 

Due to security challenges and high level 

of threat, there have been fewer strikes 

or demonstrations in 2020 compared to 

the year before that. AIHRC has 

monitored seven demonstrations and 

three strike cases in 2020. AIHRC has 

always emphasized on peaceful 

demonstrations, but unfortunately, three 

of the mentioned demonstrations led to 

violence and left some casualties behind. The major demonstrations that AIHRC monitored 

include: the demonstration against unfair distribution of aid in Ghor during the lockdown, the 

demonstration against France regarding a caricature, and the demonstration against Iran for 

their gruesome behavior with Afghan refugees.  

 

Caption: (Demonstration in Ghor) 



 

Page |  30   

Annual Report 2020 (Fiscal year 

1399) 

Producing Research Reports 

AIHRC produces and publishes research reports on various human rights topics every year. 

Some of these reports are based on monitoring findings by AIHRC which are recorded at 

AIHRC databases throughout the year. The other part of these research reports are based 

specialized reports which are typically done through research studies, field researches, 

interviews or questionnaires. AIHRC has produced many research reports which are concisely 

listed below. 

1- Report on Allocation and Spending National Budget in the Last Five Years  

The National Budget can be discussed in terms of economic and social rights. It is expected 

that the National Budget be prepared based on human rights standards which are balanced 

development and human rights requirements and priorities. In an initiative act, AIHRC studied 

and analyzed the National Budget in a research study, “Report on Allocation and Spending 

National Budget in the Last Five Years”. The National Budget is analyzed based on allocation 

of budget to different provinces, public services, and social groups.  

2- Report on Human Rights Situation of Children 

The report on human rights situation of children was prepared in 49 pages in 2019. This report 

is an outcome of monitoring findings by AIHRC from the year 2019. This report analyzes 

various aspects of children’s human rights in the country.  

3- The Situation of Human Rights at Places of Deprivation of Liberty  

This 40-page-report reflects the human rights situation at places of deprivation of liberty in 

the years 2018 and 2019. This report reflects the human rights situation of detainees and 

prisoners in a detailed and comprehensive manner. While stating the major problems that 

detainees and prisoners face, this report also provides specific recommendations to the 

relevant authorities for improving human rights situation at places of deprivation of liberty. 

4- The Human Rights Situation of People with Disability  

This report by AIHRC reflects the human rights situation of people with disability in 

Afghanistan. The source for this report was the monitoring findings by AIHRC during 2019. 

The rights of people with disability are analyzed from different aspects in this report.  

5- Report on Situation of Women in Security and Defense Lines 

This 22-page report reflects the human rights situation of women in security and defense 

forces during 2018 and 2019. The report is about women harassment in the security and 

defense forces and their safety during work.  

6- Report on Situation of Violence Against Women  

This report by AIHRC reflects the situation of violence against women during 2018 and 2019. 

The report analyzes the cases of violence against women and discusses its roots and 

influencing factors.  

7- Producing Independent Reports  

AIHRC produced an independent report on how much the Convention on Elimination of 

Discrimination Against Women is implemented in Afghanistan and then submitted that to the 

relevant committee at CEDAW. AIHRC has addressed the recommendations and questions 
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made by CEDAW on this particular report. In addition, the shadow report on civil and political 

rights in Afghanistan is prepared in which the situation of civil and political rights is addressed.  

8- Special Reports on Human Rights  

AIHRC has produced several special reports on situation of human rights in the country 

throughout 2020. Some of these reports cover only one province and some other cover many 

provinces. Besides that, the serious cases of human rights that needed investigation were 

documented and concise reports have been prepared. The following introduces these reports 

briefly:  

• Six-month Report on Civilian Casualties in Afghanistan - 2019 

• Special Report on Situation of Human Rights in Paktia, Paktika, and Khost 

• Alleged Sexual Abuse of Children in School and Workplaces in Logar 

• Drowning Afghan Refugees in Harirud River on Afghanistan-Iran Border 

• Monitoring Health Facilities  

• Research Report on Girl’s Access to Education in Ghazni and Faryab 

• Forced Gynecological Examinations (Legal – Forensic) in Afghanistan  

• Impact of Covid-19 on the Human Rights Situation of Children in Afghanistan 

• Research Report on Human Rights Situation of Children with Drug Abuse Problem in 

Afghanistan  

• Research Report on Situation of Internally Displaced Person in Afghanistan  

• Children Without Legal Identity in Afghanistan Orphanages  

• Monitoring Health Services in Detention Centers duding COVID19 Lockdown  

• Situation of Human Rights in Prisons: First Six Months of 1399 (solar year), presented 

to the Parliament 

• A Survey on Girls’ Harassment in Educational Institutions  

 

Complaints Registration and Investigation; Following Up Cases of 

Human Rights Violation  

AIHRC registers complaints and follows them up in a responsible manner all the time. AIHRC 

shared the contact numbers from all its offices through social media during the lockdown so 

that the citizens could register their complaints more easily. Those citizens who could not refer 

their complaints to AIHRC offices, registered their complaints on the phone, and whenever 

needed, AIHRC colleagues provided legal counselling for them. The complaints have been all 

registered in the forms and are followed up.  

AIHRC has recorded 5,175 complaints in 2020 out of which 1,167 are identified as violation of 

human rights. AIHRC’s advocacy and follow up resulted in successful resolution of 540 cases 

and the rest are still under process. It is important to note that out of all cases of human rights 

violation, nearly 40 percent of it involves violation of the right legal due process.  

Out of all complaints registered at AIHRC, 1,973 of them are about cases of violence against 

women, 225 of which are cases of violence against child girls. Most cases of violence against 

women involve several forms of violence at the same time which if we count all of them, it 

would be more than 3,500 cases. An analysis of AIHRC’s database shows that violence is 

commonly perpetrated by illiterate people. Out of all 1,973 cases of violence against women, 

1,505 of them are processed effectively. The details of these findings will be reflected in a 
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separate report. AIHRC has followed up cases of grave violence against women and children 

seriously which has been effective and fruitful.  

Caption: (A woman beaten up by her husband)  

 

Protecting Vulnerable People, Including Victims of Conflict and 

Violation of Human Rights 

A major activity by AIHRC is protecting the vulnerable people. AIHRC has protected 1,957 

people in various manners during 2020. Some of these activities include legal actions, legal 

aid, advocacy, sending official letters, and introducing victims to aid organizations. The 

following chart shows the details of these activities: 
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Active Participation in Drafting and Amending Law Meetings  

Through active and effective participation in the committees for amending and drafting laws, 

AIHRC has tried to present its recommendations and views on laws, and has emphasized the 

consideration of human rights standards in laws. AIHRC colleagues have attended such 

meetings 12 times in this reporting period. Two of these meetings have been at the National 

High Council for Rule of Law and Anti-corruption where AIHRC colleagues stressed on 

considering human rights values in making laws. In addition to that, AIHRC has studied the 

laws and shared its views with the authorities. For example, one of the cases that AIHRC has 

stressed on inclusion of human rights values in the law is the Family Law. As a member of 

Committee on Amending Mass Media Law, AIHRC has constantly tried to institutionalize and 

protect freedom of speech in the law. AIHRCR has reviewed the draft of Law on Rights and 

Privileges of People with Disability and provided some specific recommendations for its 

amendments, especially the parts concerning people with sensory impairment that have not 

been considered well in this law.  

Caption: (AIHRC’s leadership board at meetings for drafting and amending laws) 

 

Participation in Legal and Judiciary Committee 

AIHRC colleagues have attended the Legal and Judiciary Committee nine times during 2020 

and shared Commission’s views and stance at those meetings. During one of these meetings, 

the authority to monitor prisons based on Article 52 of the Law on Handling Prisons Affairs 

was handed over to AIHRC. AIHRC has also held meetings with High Commission to Combat 

Human Trafficking and Migrants Smuggling; technical committee of Supreme Court’s 

Procedure for Online Trial; Afghanistan Medical Council to identify and diagnose prisoners 

with incurable diseases; and Ministry of Justice’s Department of Legislative Drafting.  
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AIHRC’s Activities Related to Promoting IHL 

One of AIHRC’s considerable activities is working on IHL related matters; for example, 

registering, analyzing and documenting cases of civilian casualties; documentation and legal 

analysis of gross civilian casualty cases and submitting its report to National Security Council 

(NSC); coordination meetings with UNAMA’s unit for civilian casualties; advocacy meetings 

with NSC; and annual reports on civilian casualties.  

In addition to that, AIHRC has worked on other cases of civilian casualties as well. Some of 

them are: investigating 30 cases of IHL violation by Australian forces in Uruzgan; investigating 

four cases of violating IHL by British forces in Helmand; and investigating six grave violations 

of IHL by Afghan forces.  

AIHRC’s actions in this regard have had positive consequences. For example, after AIHRC 

documented and released a press statement on civilian casualties caused by using heavy 

weapons without considering principle of distinction in two district of Maidan Wardak, the 

commanders in charge of those battalions were replaced and since then no case of using heavy 

weapons in that area has been reported. In addition, victims of three cases of civilian casualties 

were compensated due to AIHRC’s advocacy. AIHRC’s documentation of IHL violation by 

British forces in Helmand led to opening a case in this regard in Britain.  

The following chart shows civilian casualties in 2019 and 2020: 
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Challenges 

1- Limited access to remote areas due to insecurity: Insecurity in some areas and districts 

is a major challenge that prevents AIHRC from covering more areas. AIHRC has lost 

two of its colleagues in 2020 due to mine blasts. 

2- Incomplete staff and limited thematic activities due to low budget: AIHRC had planned 

658 staff members for 1399 solar year, but due to budget limitations, the total staff 

members remained 400.  

3- Harmful traditions in the society: Violence against women and children still continue 

to exist. AIHRC colleagues sometimes face problems in following up and documenting 

these cases. 

4- Low awareness on human rights concepts and AIHRC’s responsibilities among the 

public. 

5- Lack of attention by government authorities to AIHRC’s recommendations: AIHRC 

provides recommendations to the authorities in all of its research or monitoring 

reports. Although some of these recommendations are properly implemented, many 

other recommendations are not implemented at all.   

6- Families of war victims do not have access to justice and the authorities are not taking 

action. In addition, AIHRC is concerned about releasing Taliban fighters from prisons. 

AIHRC has constantly stressed on respecting the rights of war victims.  
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Financial Status for 1399 (2020) Fiscal Year 

 

Reporting Period January – December 2020  

Donor Core Fund Donors: Finland, Norway, Australia, SDC, 

Netherlands, OSA, Sweden, RBF,;  

Project Funding: UNICEF, Denmark, FOSI, UNDP;  

Country  Afghanistan  

[2020] Annual Work Plan 

Budget (Core fund, State 

Fund and Restricted fund) 

USD5,714,529, Decreased to USD4,662,179 

Revenue received Total Fund of the year                     $ 4,694,126 

• Core Donor Fund                 $ 3,658,939 

• Government Fund                $ 686,838 

• Project Funding (Restricted) $ 348,349 

 

 

Implementation of the Action Plan for AIHRC, designs and develops its Financial Plan for a 

specified period of time, and at the end of each financial year the AIHRC prepare its Annual 

Financial Report in accordance with the international standards and observance of fiscal 

transparency, and share it with all stakeholders and partner institutions and agencies. AIHRC 

proposed a total budget of $5,714,529/- for its expenditures in the year 1399 (2020), later on 

amended its budget due to actual circumstances to $4,662,179 in the year 1399. 

For the total budget approved for 1399, AIHRC received total fund of USD 4,694,126 from 

donors, government and other sources. The above figure is made up of following items. 

 

1- USD 3,658,939 received from donors during the year 1399 (2020) 

2- USD 686,838 received from Government of Afghanistan during the year 1399 (2020) 

3- USD 348,349 is restricted fund 

AIHRC total expenditure during the year 1399 (2020) was USD 4,503,627. The amount of USD. 

190,499 is the excessive balance of 1399 (2020). The mentioned balance will be adjusted in the 

next financial year of 1399 (2020).  

 

Part 1: Budget and Expenditures  

Core Fund Budget and Report for the Year 1399 (2020) from Jaddi 01, 1398 to Qaws 30, 1399 

(January – December, 2020) 
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Chart A 

As mentioned in chart A, AIHRC Utilized USD 3,356,436/ of the Core fund budget which 

constitutes 98 % of the amended budget of the Core Fund for the year 1399 (2020).  

State Fund Budget and report for the Year 1399 from Jaddi 01, 1398 to Qaws 30, 

1399 (January – December, 2020) 

Chart B 

As mentioned in chart B, AIHRC Utilized USD 686,838/ of the total amended budget- 

constitutes 85 % of the total amount budget of the state fund for the year 1399(2020).  

Restricted Fund Report for the Year 1399 from Jaddi 01, 1398 to Qaws 30, 1399 

(January – December, 2020) 

Chart C 

Activities ID

Proposed 

Budget for 

1399

Amended 

Budget for 

1399

Total Expenditure 

for the Year 1399

Budget 

Variance

Spent to 

date (%)

Table A (Program Activities)

Leadership 793,176          501,455          521,992                 271,184            104%

Promotion & Empowerment 992,840          584,720          563,648                 429,193            96%

Monitoring & Protection 1,052,744       500,840          534,088                 518,656            107%

Sub-total: 2,838,760       1,587,014       1,619,727              1,219,033         102%

Table B (Management Sections)

Management Staff Salary & Benefits 622,706          536,068          506,379                 116,327            94%

Equipments & Furnitures 42,000            -                  3,553                     38,447              

Repair & Maintenanace 84,000            5,000              12,443                   71,557              249%

Supplies & Materials 105,000          -                  22,472                   82,528              

Staff transportation 120,000          15,000            22,110                   97,890              147%

Communication 137,533          -                  52,095                   85,438              

House rent 29,040            18,000            440                        28,600              2%

Utilities 398,000          40,000            30,717                   367,283            77%

Security 971,150          1,014,843       920,500                 50,651              91%

Other (Fin. Charges and Gain & Loss) 40,000            12,000            11,561                   28,439              96%

Sub-total: 2,549,429       1,640,911       1,582,270              967,159            96%

Table C (Governance)

Commissioners Salary & Benefits 307,080          178,740          154,439                 152,641            86%

Travel and Accommodation 19,260            19,260            19,260              0%

Sub-total: 326,340          198,000          154,439                 171,901            78%

Total Cost: 5,714,529    3,425,925    3,356,436          2,358,093     98%

USD

USD

USD

State Fund

Proposed 

Budget for 

1399

Amended 

Budget

Expenditure

for year 1399

Spent to 

date (%)

Operational Budget            768,627            811,765 686,838 85%

Total 768,627           811,765           686,838             85%

USD

Other Donor (Restricted Fund)

Total Fund 

Available for  

1399

Accumulated Exp. 

for the Year 1399

Fund Balance 

for the Year 

1399

Spent to 

date (%)

USD

Open Society (New call for Justice) 130,000           46,715                   83,286              36%

UNDP (Support for Peace reconciliation) 47,100             70,816                   (23,716)             150%

Denmark (Training Workshop for Army) 334,060           102,646                  231,414             31%

UNICEF (CRFM & BBCRM) Projects 171,249           240,176                  (68,927)             140%

Total: 682,409           460,353                  222,057             67%
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As mentioned in chart C, AIHRC Utilized USD 460,353/- constitutes 67% of the total amount 

budget of the restricted fund for the year 1399 (2020).  

Moreover, AIHRC received additional funding for specific projects which it implemented 

during year 1399 (2020).  

The Ministry of Defense of the Kingdom of Denmark provides financial support to the 

Afghanistan Independent Human Rights Commission (AIHRC) to provide training to Afghan 

National Army, Afghan Air Force and Special Operation Forces in International Human Rights 

and International Humanitarian Law. At the start of year 2020, the commission had remaining 

fund of $334,060 to continue the implementation of activities of which the commission spent 

$68,800 in the first three quarters of year 2020. The Commission spent $33,846 in the last 

quarter year of 2020 totaling $102,646 expenses in the year 2020 in the account heads 

mentioned in the table below. The utilized amount is 31% of the fund available at the start of 

the year. The balance of unspent budget is $231,414 at the end of year 2020 which will be 

available for the whole of year 2021. 

Similarly, UNICEF provided USD 171,249/ for its two projects “Child Rights Field Monitoring” 

& “Border-Based Child Rights Monitoring” in 1399 (2020), that was utilized during the year. 

The below chart shows the percentage of budget utilization in the Year 1399 (2020) based on 

the Strategic Goals (Leadership, Promotion & Empowerment, Monitoring & Protection) 

including Management and Governance Costs (Only for Core fund). 
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Part 2: Funding and Expenditures allocation 

Core Donors Funding and Utilization Status for the Year 1399 (2020) 

Chart D 

Chart D above shows how the AIHRC manage its Core Budget for the implementation of its 

Action Plan for the year 1399. In the table below, the Column of the total funds received for 

the year 1399 (2020). AIHRC received an amount of USD 3,658,939 /- from its reputed donors 

during the year 1399. The utilized fund contributed by the donors for the implementation of 

the Strategic and Action plan for the year 1399 (2020) is as follows; 

USD 538,468/- was utilized by AIHRC from Finland Fund constituting 100% of the total 

contribution for the expenditures. Likewise, fund contribution from other donor countries like 

Norway (100%), SDC (100%), Netherlands (100%), Sweden (40%), RBF (100%) and Australia 

(100%) utilized in 1399.  

The fund provided by Finland for the year 1399 was USD 538,468 /-, which constitutes 15% of 

the total fund received for the year 1399. Moreover, other countries like Norway (17%), SDC-

Switzerland (27%), Netherland (14%), Australia (8%) and RBF (4%) contributed to the 

implementation of the AIHRC programme.   

The percentages below are provided based on the total available fund (Core Fund) for the year 

1399. 

Core Donors Budget
Total Expenditure 

for the Year 1397

Fund Balance 

for the Year 

1397

Spent to 

date (%)
Income %

Table D

Finland 538,468         538,468                 -                   100% 15%

Norway 603,963         603,963                 -                   100% 17%

SDC- Switzerland 999,990         999,990                 -                   100% 27%

Australia 306,859         306,859                 -                   100% 8%

Netherland 500,000         500,000                 -                   100% 14%

Open Society Afghansitan (OSA) 239,831         239,831                 -                   100% 7%

Sweden 319,479         128,980                 190,499            40% 9%

Rock Efeller Brother Fund (RBF) 149,990         149,990                 -                   100% 4%

Miscellaneous Income 360                360                        -                   100% 0%

Total: 3,658,939   3,468,440          190,499        95% 100%

Finland
100%

Norway
100%

SDC- Switzerland
100%

Australia
100%

Netherland
100%

Open Society Afghansitan 
(OSA)
100%

Sweden
40%

Rock Efeller Brother Fund 
(RBF)
100%

Donors Contribution Percentage Against Expenditures for the 
1399Year 



 

Page |  40   

Annual Report 2020 (Fiscal year 

1399) 

Chart showing donors’ contribution and budget utilization percentage against expenditures 

for the year 1399 (2020). 

 

Chart F 

Chart F shows the State Fund Expenditures specified based on the location of the provincial 

and regional offices of AIHRC & and their activities for the Year 1399 (2020). 

Chart G 

 

Chart G shows the Core Fund Expenditures specified based on location of the AIHRC offices 

across the country & their Activities for the Year 1399 (2020). 

 

The End 

 

ACTIVITIES FOR THE YEAR 1399

1 Head Office 338,080                                                                 338,080                            

2 Kabul Regional Office 40,753                                                                   40,753                              

3 Mazar Regional Office 11,926                                                                   11,926                              

4 Herat Regional Office 24,793                                                                   24,793                              

5 Kandahar Regional Office 53,791                                                                   53,791                              

6 Jalalabad Regional Office 24,748                                                                   24,748                              

7 Gardez Regional Office 23,640                                                                   23,640                              

8 Bamyan Regional Office 29,486                                                                   29,486                              

9 Kunduz Regional Office 24,567                                                                   24,567                              

10 Badakhshan Provincial Office 12,216                                                                   12,216                              

11 Maimana Provincial Office 25,825                                                                   25,825                              

12 Daikundi Provincial Office 29,252                                                                   29,252                              

13 Ghore Provincial Office 36,063                                                                   36,063                              

14 Helmand Provincial Office 10,465                                                                   10,465                              

15 Uruzgan Provincial Office 1,234                                                                     1,234                                

686,838                                                                                      686,838                                      Total Expense

Afghanistan Independent Human Rights Commission
State Fund Expenditures Detail for All Offices & Activities

For the Period from Jaddi 01, 1398 to Qaws 30, 1399

OFFICES TOTAL

Management Cost

1 2 3 4 5

1 Head Office 134,145           142,163               123,580                609,646              154,439          1,163,973      

2 Kabul Regional Office 48,988             50,489                 50,932                  63,946                -                  214,355         

3 Mazar Regional Office 39,115             41,650                 41,230                  91,814                -                  213,809         

4 Herat Regional Office 45,519             50,840                 45,121                  93,442                -                  234,922         

5 Kandahar Regional Office 25,134             27,728                 25,638                  102,604              -                  181,104         

6 Jalalabad Regional Office 31,729             34,638                 32,802                  88,049                -                  187,218         

7 Gardez Regional Office 31,646             32,502                 36,072                  70,372                -                  170,592         

8 Bamyan Regional Office 44,609             50,010                 50,049                  94,117                -                  238,785         

9 Kunduz Regional Office 27,782             30,986                 32,590                  84,051                -                  175,409         

10 Badakhshan Provincial Office 20,735             22,140                 21,098                  59,792                123,765         

11 Maimana Provincial Office 20,836             22,485                 20,435                  52,419                116,175         

12 Daikundi Provincial Office 20,703             23,216                 22,168                  54,985                121,072         

13 Ghor Provincial Office 9,405               11,092                 10,302                  55,880                86,679           

14 Helmand Provincial Office 15,598             17,661                 15,522                  41,562                90,343           

15 Uruzgan Provincial Office 6,049               6,049                   6,049                    20,087                38,234           

521,993                 563,649                      533,588                       1,582,767                154,439                3,356,436           Total Expense

Leadership
Promotion and 
Empowerment

Protection and 
Monitoring

Management 
Sections

Governance

Afghanistan Independent Human Rights Commission
Core Fund Expenditures Detail for All Offices & Activities

For the Period from Jaddi 01, 1398 to Qaws 30, 1399

OFFICES

ACTIVITIES FOR THE YEAR 1399

TOTAL


