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Introduction 
The Annual Report of the Commission includes the activities and achievements made by the 

Commission’s headquarters and 14 Regional and Provincial Offices during the current fiscal year. In 

this report, the Commission’s activities are analyzed with a result-based approach and the results of 

the activities are clearly calculated. The Commission has carried out its activities within the framework 

of its mandate, objectives and strategies, and has achieved significant results. 

This report is the 17th annual report of the Commission that represents the Commission's activities 

during 2019. This report analyzes the Commission's activities separately under three strategic 

objectives. In this report, attempts are made to reflect the activities and achievements of the 

Commission in a concise and clear way and to avoid addressing marginal questions. Taking into 

account the principle of transparency and accountability, the Commission also annexed its financial 

report so that the institutions and citizens would be aware of all the Commission's operations and 

expenditures. 

Although, the Commission faced financial challenges and constraints during 2019, there were still 

widespread efforts to implement the Commission's Action Plan effectively. The report shows that the 

Commission has been able to work successfully and effectively in a variety of areas, including 

monitoring, advocacy, implementation of training programs, and case registration.  

Finally, the AIHRC expresses its gratitude and appreciation to all the AIHRC staff who have worked 

hard to implement the plans and objectives of the AIHRC, and have contributed to the preparation 

of this report, and many thanks to Mr. Asadullah Pazhman for compiling this report.  

Summary 
Despite the constraints and budget shortfalls during 2019, the Commission has performed its activities 

well. Yet, unfortunately this year about 70 % of the activities were completed, but, due to lack of 

funding some critical programs such as capacity building programs, some training programs and 

evaluation trips failed. Here is a brief overview of the main activities and the detailed findings are 

explained in the report. 

Launching a big conference on peace, holding 11 press conferences and publishing 63 press releases, 

conducting 549 interviews and attending radio and television programs (418 times), participating in 6 

international programs, conducting national inquiry, and a survey on implementation of three SDG 

goals in Afghanistan, establishment of 52 Human Rights Volunteer Councils, holding 68 advocacy 

programs and attending 158 advocacy meetings, conducting 4 meetings on the prohibition of torture 

were among the main activities undertaken under the strategic objective-one (leadership). 

Conducting 31 training programs for defense and security organs in Kabul, 24 training workshops in 

provinces, 14 training workshops for justice and judicial institutions, 7 workshops for health care 

providers, 7 academic seminar, 488 half-day training session for different strata of society, 94 

International Human Rights Days commemoration by all Commission’s Offices, conducting teacher 

to children education program, 14 training course, signing 56 memoranda with universities, 14 training 

workshop for civil society organizations, 42 media coordination meetings, annual staff evaluation, and 

publication of Annual Report-1397 were among the most important activities undertaken by the 

AIHRC under the second strategic objective (promotion and empowerment).   
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Continuous and monthly monitoring of detention centers, monitoring of specific centers (1392 times), 

including health centers, safe shelters and orphanages, conducting human rights situation field 

monitoring programs, monitoring the situation of children in the border, monitoring of the practices 

of defense and security organs, monitoring the process of civil protests and demonstrations, 

monitoring the electoral process, monitoring the implementation of pardon and commutation decrees, 

publishing research reports, recording and documenting cases of human rights violations and violence 

against women and children, advocacy for victims and monitoring the situation of IHL and advocacy 

for victims of war are among the activities undertaken by the AIHRC throughout the year under third 

strategic objective (monitoring and protection). 

Part I 

Progress Overview 
 

With 17 years of human rights experience, the Commission has made significant progress in various 

areas of human rights. These activities, however, have never been enough and working in the areas of 

human rights requires continuous and comprehensive attempts. The Commission has tried to 

strengthen its national and international presence during 2019. Activities such as protecting human 

rights principles, promoting human rights education, advocating for the protection of human rights, 

providing government agencies with specific views and guidelines, monitoring the human rights 

situation in different sectors and retaining independence, have established the Commission's status as 

a reputable institution at national and international level. 

Retaining of "A" status at international level 

In 2019, the AIHRC succeeded, for the third time, to retain its accreditation as a credible "A" status 
institution among the internationally recognized human rights bodies.  

Commission as a trusted institution at national level 

The Commission has been a trusted and reliable institution for the citizens of the country. In 2019, 

18,132 people visited the Commission. These included complainants, Commission Resource Centers’ 

visitors, and participants of official meetings. The Commission has responsibly filed, reviewed 

forwarded and followed up the complaints of its clients. The Commission has been a credible 

institution for clients who have received advice and guidance in addressing their human rights 

problems. Moreover, the Commission has improved its relationship with government agencies and 

with civil society organizations, and has been involved and cooperated in various human rights areas. 

There were 3,241 letters exchanged between the Commission and other government departments over 

the course of one year. These include referrals, case resolution assurances, requests for cooperation, 

requests for reports, invitations to meetings and other administrative matters. Moreover, the officials 

of AIHRC attended 712 meetings and programs conducted by government agencies and civil society 

organizations, which has strengthened bilateral relations and effective 

presence.  



 

 5 

Strategic Objective- 1: Leadership 
 

Peace Conference drew the attention of the government and the media  

The Peace Conference organized by the Independent Human Rights Commission and the Afghan 

Women's Network in Kabul highlighted the role of women in the peace process and the ceasefire. 

The Conference was held at the Conference Hall of the Commission's Headquarters in the month of 

Sawr 1398. More than 700 women's rights activists, members of civil society organizations, 

representatives of the embassies, political and academic figures and students attended the conference. 

At the end of the conference, an 8- article statement containing guidelines and recommendations was 

issued, calling on national and international officials to work towards a lasting peace in Afghanistan; 

and calling on the government and the Taliban to make a ceasefire and put an end to the war as soon 

as possible. 

Results: The conference was widely reflected in national and international media. As a result of this 

conference, the topic of the role of women in the peace process was included in the Council of 

Ministers' agenda. One notable outcome of this meeting was the involvement of institutions of civil 

society in the peace talks, and the government’s commitment to involve civil society institutions in the 

peace process. 

Commission’s press conferences and press releases put the Commission in the Spotlight 

Through its press conference and press releases, AIHRC highlighted the most important human rights 

issues, and clearly reflected its stance on human rights issues. During this reporting period the 

Commission held 11 press conferences. The press conferences emphasize fair peace and the 

preservation of recent achievements. Additionally, the AIHRC issued a statement on important and 

critical human rights issues, highlighting the value of human rights and compliance with the provisions 

of international human rights conventions. During this reporting period, 63 press releases and official 

statements on human rights violations were published. 

Results: These press conferences and press releases caused the media to comment on the important 

issues, relying on the position and statements of the Commission. After a press conference on civilian 

casualties and publishing of the Commission’s findings, the government Security Council discussed 

the question of how to minimize civilian casualties. The press conference on monitoring the electoral 

process drew the attention of the international community and the government. The Commission's 

press releases also yielded immediate results. For example, the Commission's press release on the 

report of sexual abuse of school students in Logar province drew the attention of embassies and 

international institutions. The Commission in its press release called on the government to pursue the 

case and ensure the safety of those who produced the report. The US ambassador and some other 

international organizations supported and praised the Commission's stance on their Twitter. As a 

result, the Afghan government was committed to pursuing the case. The media repeatedly cited the 

Commission's press releases and discussed about the issues.  

Protection of human rights values through media interviews and participation in radio and 

television programs 
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During this period, 549 national and international media referred the AIHRC to discuss different 

human rights issues with officials of the AIHRC. AIHRC officials discussed the issues in detail and 

accordingly expressed their views. Furthermore, during this period the Commission took part in 418 

radio and television programs (more than 15,000 minutes). Television and radio programs were 

attended by leadership members of the Commission, heads of the offices and officials of the program 

unit, and they emphasized respect for the values of human rights. 

Results: The Commission officials' interviews with the media were impressive, and the media 

repeatedly quoted the views of the Commission. For example, the Commission's interview on the 

release of U.S. university professors in exchange with Taliban prisoners attracted media and civil 

society organizations’ attention and, the civil society organizations announced their position and views 

about respect for human rights principles and the impact of prisoners’ exchange on the peace talks, in 

line with AIHRC's stance. Participation to television programs also had a direct impact on public 

opinion and media viewers; the AIHRC’s stance was praised on numerous occasions on social media. 

Participation in international programs has strengthened the Commission's relations with 

international institutions 

AIHRC’s leadership members actively participated in international and regional human rights 

programs. During this period, the AIHRC participated 6 times in various international conferences 

highlighting the achievements of the Commission and discussing the challenges faced by human rights 

in Afghanistan in various areas, including violence against women, civilian casualties, torture, children 

and others. GANHRI's annual meeting in Switzerland is one of the major international events that 

was actively participated by the Commission. The subject of the conference was the human rights of 

women and girls focusing specifically on the human rights situation of women. 

Results: Participation in human rights committee meetings and international human rights 

conferences drew worldwide attention to the AIHRC's achievements. In these conferences, countries 

and international institutions pledged to continue their human rights cooperation with Afghanistan, 

and the Commission's relations with other international institutions were strengthened as a result of 

these programs. 

National Inquiry on Women, Peace and Security affected government policies 

The study aimed to gain points of view, concerns and suggestions from the Afghan people, particularly 

women on the process of peace talks with the Taliban. There were 5,287 people involved in this study, 

including 3,496 people who completed the questionnaire, 1,301 people attended the public hearing 

and 490 people attended focus group meetings; their opinions, concerns and wishes were received and 

included in the research. The findings were shared with the media by a press conference, and are also 

published on the Commission's website. The AIHRC made specific recommendations to the Afghan 

government in this national inquiry, and urged the Government to ensure women's meaningful 

participation in the peace process.  

Results: As a result of this national inquiry, the women's views on peace were identified and reflected. 

The Afghan Government became committed to considering AIHRC's recommendations in peace 

talks. This national inquiry turned the issue of presence and role of women in peace talks into a 

national discourse and the media repeatedly conducted special programs on the role of women in the 
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peace process. This national inquiry put the government and civil society in a clear position of women's 

views on peace and affected government policies on peace talks, as the government emphasized the 

protection of women's rights and freedoms as a precondition for peace talks. During this inquiry, High 

Peace Council officials, including the Head of the HPC Secretariat personally attended a public hearing 

in Kabul and assured the participants of the presence and role of women in the peace process. 

The extent to which the Sustainable Development Goals are being implemented in 

Afghanistan 

AIHRC has developed a comprehensive questionnaire covering 10 SDG goals to assess the extent to 

which SDG goals are implemented. During this reporting period, the Commission could conduct 

three field researches on freedom from poverty and hunger, access to health and education as well as 

the environmental situation in Afghanistan. 

One: The Report on Freedom from Poverty and Hunger was the first report in a series of reports on 

SDG that is prepared to obtain accurate statistical information and to provide a baseline for the 

benchmarks of those goals that are most relevant to human rights values and principles. In addition 

to collecting poverty-related concepts through library studies, the report also interviewed 2,610 people 

and received important information from field studies on poverty and hunger in Afghanistan. This 

study established the baseline for key benchmarks of the first and second goals of the SDG, which 

are recorded as basic data in 1398, so that future studies will be based on this information and the 

growth rate per year will also be calculated on the basis of this data. The report's field studies have 

shown that 56.2% of Afghans live below the poverty line and have difficulty accessing the first 

necessities of life such as food, clothing and housing. 

Two: The Report on Access to Health and Education was the second report in a series of reports 

produced in relation to SDG, which is produced to obtain accurate statistical information and to 

establish baseline for the benchmarks of those goals that are most relevant to human rights values 

and principles. In addition to collecting related concepts through a library study, the report also 

interviewed 2,610 people and provided important information through field studies on access to health 

and education in Afghanistan. As a result of the field study, this report could establish the baseline for 

the key benchmarks of third and fourth goals of the SDG, which are recorded as basic information in 

1398, so that future studies are based on this information and the growth rate per year will also be 

calculated on the basis of this data 

Three: The report on the assessment of the environmental situation in Afghanistan was the third 

report in a series of reports on SDG to obtain accurate statistical information and to establish the 

baseline for benchmarks that are most relevant to the values and principles of human rights. In 

addition to collecting environment-related concepts from a library study, the report also interviewed 

2,610 people and provided important information in this regard. As a result of the field study, this 

report could establish the baseline for the key benchmarks of sixth, seventh and fifteenth goals of the 

SDG, which are recorded as basic information in 1398, so that future studies are based on this 

information and the growth rate per year will also be calculated on the basis of this data1 

                                                           
1 https://www.aihrc.org.af/home/research-reports  

https://www.aihrc.org.af/home/research-reports
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The creation of human rights volunteers’ councils at district level yielded positive results 

The establishment of district-level human rights volunteer councils was one of the Commission's most 

effective initiatives. In the course of a year, AIHRC established about 52 volunteer councils in various 

districts of the country. Members of the Human Rights Volunteers Councils were selected in 

accordance with the guidelines and standards set out by the AIHRC; training and coordination 

sessions were also held according to the guideline. These councils have a total of 374 active members. 

The goal of creating district-level volunteer councils is to promote district-wide human rights 

discourse, increase advocacy for the reduction of human rights violations and violence against women, 

protect human rights values and promote human rights in the villages. 

Results: Although the long-term outcomes of establishing these councils will be witnessed in the 

coming year, the Commission's findings indicate that some members of these councils have become 

human rights activists in the community; defend human rights values, and make advocacy for human 

rights through social media and participation in human rights advocacy programs. Furthermore, 

during this period, 67 cases of violence against women were identified and reported to the AIHRC by 

the members of these Councils which were legally handled by the AIHRC. For example, a woman 

who had been repeatedly abused and subjected to violence and was not allowed to leave the house 

was identified and reported to the Commission by a member of the Volunteers Council. The 

Commission spoke to the district's justice and judicial authorities over the phone, as a result of which 

the case was investigated. 

Advocacy meetings and leading advocacy committees 

Advocacy for human rights is an ongoing Commission’s activity. Advocacy is made through 

participation in advocacy committees, conducting advocacy meetings and the publication of press 

releases. During this period, roughly 158 advocacy sessions were attended and led by the Commission. 

In addition, Children's Rights Unit, Women's Rights Unit and People with Disabilities Rights Unit 

held 68 advocacy meetings, in which important human rights issues were discussed. 

Results: As a result of these sessions, 224 cases were advocated and 183 cases were addressed by the 

government and authorities concerned. These include violence against women, children, and the 

people who were illegally detained. For example, the Commission's advocacy for a person named 

Zaman Ahmadi who was illegally imprisoned on charges of apostasy led to his case being reviewed 

that finally the person was acquitted and released. In another instance, as a result of advocacy for the 

rights of persons with disabilities; the Office of the Attorney General committed itself to hiring 10 

persons with disabilities, graduated from law faculty, as professional prosecutors in the provinces. In 

addition, Following the advocacy of the Commission to open an independent bank account for people 

with sensory disabilities (vision and hearing impaired), De Afghanistan Bank recently sent a letter to 

the related branches that people with sensory disabilities could open their own bank accounts if they 

wish. 

Conducting meetings and monitoring trip to assess torture situation 

The AIHRC is a member of the commission against Torture, and is responsible for its Secretariat. 

According to its plan of action, the Commission against Torture conducts monitoring visits to 

provinces and visits to prisons. During this period, the members of the Commission against Torture 
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made 3 monitoring visits to the provinces. The related report is shared with the relevant authorities. 

Furthermore, members of the Commission against Torture held four meetings in which the 

commission's future plans, the commission's budget and the torture case in Faryab Province were 

discussed. 

Results: One of the major achievements of these meetings was the issuance of a written letter to 

Presidential Office to establish a torture prevention mechanism. The letter urged the Presedent to take 

the necessary measures for the prevention of torture. 

 
Strategic Objective-2: Promotion and Empowerment 

 

Training humanitarian law for the defense forces has reduced civilian casualties 

During 1019, Human Rights and International Humanitarian Law Training Unit raised the awareness 

level of 2,115 People (282 women and 1,833 men) including officers, soldiers, students and professors 

on human rights and IHL through holding 31 training programs (20 3-day workshops and 11 half-day 

awareness sessions). Of the total participants, 1,150 people participated in three-day workshops (151 

women and 999 men), and 970 people (135 women and 835 men) participated in half-day awareness-

raising sessions. It is noteworthy that the Commission has provided and distributed educational 

materials, including pens and notebooks printed with the Commission’s logo and humanitarian theme 

for the participants of these programs. Additionally, to draw the attention of the defense forces to 

human rights and IHL issue, six billboards containing IHL themes were installed in the courtyard of 

Marshal Fahim University and other places where officers are gathering. 

Results: The Commission's findings show that humanitarian training has reduced the number of 

civilian casualties caused by the defense forces. The number of civilian casualties by defense forces 

dropped from 12 % to 11 % during the first six months of 1398. There is no doubt that human rights 

and IHL training programs for officers and staff of various ANA units and detachments (Commando 

Special Operations Corps, Air Force General Command and Officers and Students of various 

Academies of Marshals Fahim National Defense University) have affected the ANA, which is directly 

involved in the war against enemies. 

Conducting a workshop for defense and security agencies in the provinces 

During this period, the Regional and Provincial Offices conducted 24 training workshops for defense 

and security organs in 24 provinces. As a result, 716 people (538 men, 178 women) were trained. These 

workshops taught international humanitarian law, prohibition of torture, and all forms of cruel and 

degrading treatment with the aim of reducing torture and reducing civilian casualties. 

Results: These workshops had at least 3 results: reduction of civilian casualties caused by the defense 

and security forces, reduction of torture and reduction of complaints about police treatment and 

practices. The investigation by the Commission showed that people’s complaints against police units 

and detachments benefited from the training programs of the Commission were less, and people have 

been satisfied with the police treatment. 
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Launching workshops for prosecutors and defense lawyers 

During this reporting period, AIHRC conducted 14 training workshops for judges, prosecutors, and 

lawyers. In these programmes the issue of access to justice and fair trial were discussed. As a result, 

415 people (248 men and 167 women) benefited from these programs. 

Results: As a result, the level of cooperation between the AIHRC and the justice and judiciary 

institutions improved. The cases currently referred to the justice and judicial bodies by the 

Commission are now being dealt with. During this period, the Commission registered 124 cases of 

human rights violations, whereas in recent years this figure was 200. The presence of Commission 

staff in the justice and judicial organs is now welcomed and full cooperation is offered when the 

Commission seeks to review the cases. The Commission carries out its full review of the cases and 

gives recommendations. It is worth mentioning that this improvement has been the result of the 

continued implementation of the training programs for the institutions concerned. 

The workshop was useful for health care providers 

During this period, the Commission conducted 7 training workshops for health providers and 8 

workshops for the providers of educational services. As a result, 456 people (239 women and 217 

men) benefited from the program. Although many programs foreseen for these institutions in the 

Action Plan, were not fully implemented due to budget constraints. Since educational institutions and 

health service providers are directly involved with different strata of society, there is a need to increase 

their awareness of human rights. 

Results: The results of the Commission's training program were measurable during the Commission's 

monitoring of health and education centres. Fortunately, the Commission's training programs have 

had a direct effect on the behavior of health workers towards clients and patients. To assess the 

outcome of its work, the Commission monitored the result of the services rendered by that health and 

education staff who were trained by the AIHRC through interviews with patients and clients who 

were satisfied with the work, behavior and services rendered. 

Presenting human rights lectures at an academic seminar 

The AIHRC worked through conducting an academic seminar to discuss human rights issues 

academically and to turn human rights discussions into an academic discourse among youths, students 

and teachers. In order to accomplish this goal, the Commission conducted 7 academic seminars with 

482 participants (235 women and 247 men). The seminars were attended by health care providers, 

students, university professors, researchers, and writers. At these seminars, the right of access to health 

was discussed and academically analyzed. 

Results: seven academic essays on the importance of access to quality health services were presented 

in these seminars. 14 Experts delivered academic lectures on human rights issues that were informative 

and useful to the participants. At these seminars, the health authorities welcomed the discussions and 

expressed their commitment to delivering quality health services. For example, the head of one of the 

private hospitals said the seminar motivated him to render specific training programs for his staff on 

access to health services as a human right. 
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Half-day training sessions for various strata of society affected the attitude of the 

participants 

Half-day training sessions are one of the ongoing training programs of the Commission, covering 

people from all walks of life. During this period, 488 half-day training sessions were conducted by 

Children, Women and People with Disabilities Rights Units of the AIHRC in different parts of the 

country, including remote districts. As a result, about 16,403 people (8,036 women and 8,367 men) 

benefited from the sessions. Such training sessions were conducted for various groups of society, 

including illiterate and less-educated people, and very basic human rights issues were discussed in a 

clear and understandable language. 

Results: Half-day training sessions raised awareness about human rights among families and the 

under-educated population. However, there is no systematic research that can provide specific 

statistics on the outcomes of the training sessions, but the program had a profound effect on public 

opinion on a case-by-case basis. For example, about 250 of the commission's clients said that they had 

referred to the Commission after having benefited from the commission's training program to resolve 

their problem and file a complaint. Additionally, there were 42 comments expressed by parents that 

they would allow their female children to go to school. 

Commemoration of International Human Rights Days had a widespread reflection 

The Reginal and Provincial Offices as well as the Headquarters of the Commission organized 94 

International Human Rights Days commemorations. Human rights issues and the provisions of 

international human rights conventions were discussed in a comprehensive way in these gatherings. 

Representatives of international institutions, university professors, government officials and civil 

society organizations were invited to speak about the subject in these programs. In total, 6,768 people 

attended the programs, about 50 % of whom were women. International Women's Day, International 

Children’s Day, International Day for the Elimination of Violence against Women, International Day 

for Persons with Disabilities and International Human Rights Day were commemorated by the 

Commission. 

Results: The commemoration of International Human Rights Days was widely reflected in the 

national and international media. The media devoted one of their programs on human rights issues. 

Senior officials and government officials participated in the event and expressed their commitment to 

respect and provide human rights services. For example, the Second Vice President attended 

International Human Rights Day on December 10, during which he pledged that the government 

would uphold human rights norms and values in all of its programs. In addition, ambassadors and 

officials of international organizations attended the program and spoke of their continued support for 

human rights and emphasized the institutionalization of human rights values. In total, the Commission 

presented about 24 recommendations to the government. These recommendations stressed practical 

measures by the government and related organs to address violence against women, the approval of 

child protection laws, the employment of persons with disabilities in government offices, and 

supporting the victims of terrorism. For example, as a result of the Commission's advocacy and 

recommendations, the Independent Administrative Reform and Civil Service Commission (IARCSC) 

developed a working procedure to hire people with disabilities and have committed itself to increase 

the employment of people with disabilities by up to 3%. 
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Raising awareness and conveying human rights messages through publications 

The Commission's publication programs include radio and television programs and the publication of 

the Human Rights Monthly, which are carried out throughout the year. Through its publications 

program, the Commission sought to play a significant role in promoting and institutionalizing human 

rights values in the society. During the reporting period, 12 programs were produced by the 

Commission in Dari and Pashto that were broadcast by local radio stations. These radio programs 

cover a variety of human rights issues and were repeatedly broadcast by local radio stations for about 

8,000 minutes, benefiting local radio audiences who are often illiterate and under-educated people 

around the country. The Commission also produced and released 14 video programs, including 

television spots, television programs and video clips. Furthermore, 7 issues of the Human Rights 

Magazine were also produced and published, each issue containing 20,000 magazines. The monthly 

magazines are distributed on a regular basis in all accessible districts and provinces of the country. 

Teacher to child education programs have brought positive changes in teachers and 

students 

A total of 15 teacher to child education programs were conducted by the Commission, which resulted 

in 280 teachers (140 women and 140 men) benefiting from the programs. The aim of the program is 

to help teachers learn the human rights programs and then transfer them to students. Each teacher 

participated in the program transferred his knowledge to at least 20 children. 

Results: The monitoring conducted in the classroom indicates that there had been a positive change 

in the students, and that the students have admitted that education in human rights and child rights 

was instructive for them. Additionally, positive changes were witnessed in the behavior of teachers 

who have benefited from the program. For example, in four instances, the school principals expressed 

to Commission staff during the monitoring that their teachers respected the children and treated them 

in more kind way. 

Human rights training courses increased the capacity of participants 

The conduction of ten-day training courses has been one of the most important and successful training 

programs conducted by the Commission in recent years. During this reporting period, the Regional 

and Provincial Offices conducted 14 ten-day training courses for religious scholars, teachers and 

healthcare providers, benefiting 140 people (66 women and 74 men). Specific human rights issues 

were taught to participants and the participants received certificates at the end of the course. 

Results: The pre-and post-course evaluation showed that the effectiveness of this course was high. 

As before the course, the average participant answered less than 30 % of the questions correctly, but 

after completing the course they were able to answer more than 90 % of the questions. Since the 

human rights issues are discussed comprehensively in these courses, the participants' capacity is 

enhanced. A participant, for example, stated that the course was as insightful as a one year study; 

another participant said the course was a college-like course for him, and had changed his attitude and 

beliefs. 

Signing a Memorandum of Understanding with Universities made students interested in 

human rights 
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AIHRC signed a Memorandum of Understanding with 56 universities and public and private higher 

education institutions to educate these institutions on the issue of human rights. Based on these 

agreements, the institutions are mandated to teach the content of human rights in different classes. 

The Commission has monitored the teaching process and has assured its effectiveness. In order to 

ensure effective teaching attempts were made to select qualified teachers and those who had been 

trained in the field of human rights for effective teaching. 

Results: The teaching of human rights had a profound impact on academic institutions; the students 

got interested in visiting the Commission's Human Rights Resource Centers and Libraries for 

research.The Commission's assessment of the results of the teaching of human rights subject at 

universities showed that in each class where human rights subject was taught, at least three students 

had chosen human rights as the topic of their thesis. During this period, 3,296 people referred to the 

library of the Commission, most of them looking for the issues of human rights as topics for their 

theses.  

Incorporation of human rights concepts in educational curriculum of the MoE  

Incorporating human rights concepts into the education curriculum of the Ministry of Education is 

one of the most effective ways to promote human rights in the society. Given the importance of this 

issue, the Commission sought to systematically review the educational curriculum in coordination with 

the Ministry of Education and present its recommendations. During this period, textbooks from 1st 

to 12th grade were reviewed. Most of the cases that went against human rights values were identified 

in religious education textbooks. Five cases of discrimination against non-Muslims, 14 cases of 

discrimination and aggressive treatment of women, 7 cases of violence against children and gender 

discrimination between boys and girls were identified and suggestions for amendment were made to 

the relevant authorities during a formal meeting. In total, 11 recommendations were presented to the 

Ministry of Education during this period to amend the educational textbooks, and officials were asked 

to consider and include human rights issues in textbooks in order to promote human rights in the 

country.  

Results: Educational authorities have committed themselves to implementing the recommendations 

of the AIHRC regarding modifications of certain texts before publishing new textbooks. In the last 

few years, the efforts of the Commission in this field have resulted in the inclusion of various human 

rights issues in the educational curriculum and, subsequently, students have become more familiar 

with human rights issues. These recommendations have been effective in maintaining the values of 

human rights in educational textbooks. For example, the story in the textbook in which the woman's 

position was most frequently mentioned as a cook was removed from the textbook as a result of the 

Commission's recommendation to educational curriculum officials. Education curriculum officials 

pledged to consider the Commission’s recommendations in the new edition of the textbooks. 

Conduction of workshop for civil society organizations yielded positive results  

During this period, 14 workshops on human rights issues were held for civil society institutions and 

journalists, attended by 416 participants (188 women and 228 men). These workshops strengthened 

the institutions' relations with the Commission, and human rights stakeholders learned new and more 

relevant issues. Civil society organizations as active segments of society can play a significant role in 
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the promotion and institutionalization of human rights. The Commission has therefore always sought 

to enhance the capacity of the media and civil society in the field of human rights. 

Results: Civil society organizations have become increasingly active in the area of human rights as a 

result of training programs conducte by the AIHRC. On the other hand, civil society relations with 

the Commission have improved and they respond in line with AIHRC to the human rights events. 

For example, during this period, they commented on human rights issues in line with the Commission 

in a variety of cases, including the research report on child abuse in Logar province and case of Zaman 

Ahmadi, accused of blasphemy. 

Conducting media coordination meetings strengthened the Commission's relations with the 

media 

During this period, the Regional and Provincial Offices held a total of 42 media coordination 

meetings. In addition to these meetings, attempts were also made by the Commission Headquarters 

Publications Unit to improve relations with the media. The sessions underlined collaboration on 

human rights issues and the media was committed to reporting and highlighting cases of violations 

of human rights and violence against women and children. The aim of these meetings was to 

increase media coverage of human rights issues. 

Results: As a result of these meetings, the media's relationship with the Commission was strengthened 

and in every human rights’ event the media outlets regularly reflect the Commission's view. Dealing 

with human rights issues, devoting special television and radio programs to human rights issues, and 

reflecting cases of violence by the media is the tangible outcomes of these meetings. Radio Liberty, 

for example, has dedicated one of its monthly programs to human rights and has regularly invited the 

AIHRC to participate in the special programs on human rights. Public televisions and radios have also 

hosted the Commission regularly in their debates on human rights. 

Increased number of visitors as a result of strengthening the Commission's website and 

social networks 

AIHRC provided citizens with access to information through its website, publishing internal 

regulations, daily activities, and publishing its own research, annual and thematic reports, and all 

relevant Commission information are available on the website. During this period, the Commission 

has strengthened its website by publishing numerous daily reports, press releases, articles and research 

reports. The Commission also carried out important and effective work on the structure and 

framework of the website during this period so that website visitors can easily access the Commission's 

contents. In addition, the Commission has widely and continuously reflected its activities and 

achievements through social networks, (Facebook and Twitter). 

Results: As a result, the Commission has been able to retain visitors to its website, and during this 

period, approximately 10,000 people visited the Commission's website. The Commission's Facebook 

page has attracted more than 72,000 followers and the Twitter page has attracted more than 3,000. 

Annual staff evaluation and Commission organizational structure review 

At the end of the fourth quarter, 439 staff from the program, administrative and support units were 

evaluated annually. In the evaluations, all activities and achievements of employees were analyzed and 
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evaluated. The organizational structure of the Commission was substantially revised and modified. 

The new structure is designed with regard to the needs and working relationships of the units, which 

will have a positive impact on the efficiency and quality of the Commission's work. 

Results: Employee evaluations show that activities have been carried out effectively and that 

employees have been able to perform their duties completely. The new structure of the Commission 

is also designed to avoid overlapping to be more effective in the implementation of programes. 

Recruiting new employees through open competition and hiring interns 

The Commission hired its new staff, taking into account the principle of transparency and 

competence. During this period, 9 people (2 women and 7 men) were employed in the program and 

administrative units and 5 people (2 women and 3 men) were recruited to support units through 

open competition. Moreover, 45 undergraduates and students received internships and were 

accredited after completing a three-month internship. During the internship, the trainees were able 

to familiarize themselves with the Commission's work process and improve their competence. 

Results: Newly hired employees made dramatic and significant changes in their respective units. 

These changes improved administrative and program activities and produced tangible results. Trainees 

recruited to the Commission became familiar with the concepts of human rights and the process of 

administrative work. These interns learnt work procedures and improved their ability to perform their 

duties in a better way. 

Publication of the annual report reflects the transparency and accountability of the 

Commission 

AIHRC produced and published its annual report 1397 in Dari, Pashto and English. This report 

contains the activities, achievements and functions of the Commission undertaken during the fiscal 

year 1397. The Commission's annual report comprehensively reflects all activities. This printed report 

was made available to members of parliament, the Presidential Office, government departments and 

institutions. The annual report of the Commission is available on the Website in Dari, Pashto and 

English. 

Results: As a result of the publication of the annual report, including the financial report, people and 

the media became informed of the commission's activities and achievements. This report that ensures 

transparency and accountability within the Commission clearly reflects all expenditure, budgets, 

activities and achievements. 
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Strategic Objective- 3: Monitoring and Protection 

 

Continuous monitoring of detention centers produced numerous positive results. 

Monitoring detention facilities, which include monitoring of prisons, detention centers, custodies, and 

children's correction centers, is one of the major monitoring activities of the AIHRC. During the fiscal 

year 1398, the Commission was able to continuously monitor all the detention centers by conducting 

1,006 monitoring missions. During these monitoring, more than 3,000 people were interviewed and 

prison situation, in terms of facilities, was monitored. Specific written and oral recommendations on 

the improvement of the situation in the detention centers and the observance of the human rights of 

detainees were made during the monitoring process. 

Results: Of 286 recommendations made as a result of the monitoring mission to detention centers, 

around 42% of them were implemented by the authorities. For example, in 5 cases, inmates had no 

access to toilets and bathrooms, so the toilet and bathroom were restored and put into service as a 

result of the AIHRC recommendations. In another 38 cases, inmates complained about poor food 

quality, so the Commission monitored those centers' kitchen that there were no proper hygiene 

measures and that there were serious problems. In the meetings with prison officials, the Commission 

presented its recommendations to draw officials' attention to the food quality of inmates, which had 

been improved in subsequent monitoring mission. Lack of fans and air conditions during the hot 

summer months, restrictions on access to treatment and medication were other problems that were 

resolved as a result of AIHRC advocacy and recommendations. 

In addition, effective monitoring and legal intervention by the Commission resulted in the release of 

inmates who were illegally detained. During this period, 329 people (43 women, 286 men) were 

released. Most of these people were identified during the interviews. They had completed their 

sentence period in accordance with the law, yet were kept in prison. With legal intervention and 

consideration of their case, the Commission filed a petition for their release, and they were finally 

released from the prison.  

In order to promote the culture of book reading among prisoners, the AIHRC submitted a proposal 

to the Ministry of the Interior about book reading by the prisoners that prisoners would receive 6-day 

discount for reading every single book. The program has not been adopted yet, but it is one of the 

outcomes of the Commission’s avivity, which will help to improve prisoner education and minimizing 

crime rates in the community. 

As a result of ongoing monitoring of specific centers, at least 148 challenging cases were 

addressed. 

Monitoring of specific centers includes monitoring of women's support centers, health centers, 

orphanages, nurseries and support centers for people with disabilities. During this period, the 

Commission visited these centers 1,392 times through 678 missions. During the monitoring 218 cases 

were advocated and 312 recommendations were presented to the relevant organs. The Commission 

sought to draw the attention of officials to improving the human rights situation in these centers. 

More than 2,700 people were interviewed during the monitoring; about 50% of whom were women. 
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Results: Many significant results were obtained with monitoring of specific centers. During this 

period the Commission advocated for 18 children (2 girls and 16 boys) who had been subjected to 

violence. In 19 clinics and 27 hospitals no attention was paid to the patients, so as a result of the 

AIHRC monitoring, positive changes were made in the management of these centers. In 32 cases, 

advocacy was made for women in safe houses. The women complained that their cases had not been 

addressed. In 4 cases, women with their children in safe houses were provided with separate and 

appropriate rooms. In addition, as a result of the Commission’s advocacy the officials promised to 

increase the number of safe houses in some other provinces. Monitoring of centers for persons with 

disabilities prompted the officials to pay attention to providing education and welfare services. For 

example, as a result of the attention paid to the Commission's recommendations for equipping and 

upgrading educational materials for the school of visually impaired persons, positive changes were 

made in that school.  

Commission's field monitoring identified major human rights challenges 

Every year, AIHRC monitors the general situation of human rights in all areas covered by the 

Commission. These monitorings aim to assess the extent to which citizens have access to their human 

rights, by filling out specific forms of interview. During this period, the Commission was able to carry 

out ongoing monitoring in the areas of economic and social rights, the rights of persons with 

disabilities and children’s rights. As a result, 11,200 people (4,112 women and 7,088 men) were 

interviewed. The interviews’ forms are saved in the database of the AIHRC, and the corresponding 

reports are prepared in different Commision units. In addition, the situation of children at the border 

was monitored in 36 separate missions, and their findings were recorded in the Commission's 

database, which will be made public through the reports. 

Results: During field monitoring, the Commission identifies the major challenges faced by the 

citizens, particularly children and people with disabilities, and advocates for solving of the problems. 

During field monitoring, the Commission identified 144 cases of violence and 12 cases of human 

rights violations. For example, as a result of the Commission's attempts, a child who had been 

repeatedly subjected to violence and beatings by his stepmother and had undergone hard labor was 

transferred to a child support center. 

The Commission published its findings in separate reports and made specific recommendations based 

on the result of field monitoring carried out last year. The Commission followed up on its 

recommendations in separate meetings with officials and repeatedly urged the authorities to 

implement them. In many respects, the Commission's recommendations were effective. For example, 

Recommendations and advocacy for employment of people with disabilities at government agencies 

was an important one that was implemented. 

Another part of the Commission's monitoring activity is monitoring the situation of children on the 

border, which has yielded impressive results. For example, through 36 monitoring mission 324 

interviews were conducted and advocacy was made to tackle the relevant challenges. Children on 

borders face various challenges, including trafficking, sexual abuse, homelessness, parental separation 

and other challenges that the Commission has been working to address them in cooperation with 

supporting institutions like (IOMs). The Commission identified and introduced more than 72 

endangered border children to supporting institutions this year. 
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Monitoring of the defense and security agencies' practices improved their conduct 

During the reporting period, the AIHRC monitored the treatment and practices of the defense and 

security agencies through 140 monitoring missions. Three issues were focused in these monitoring 

missions. The way in which the police treat female police officers and other female security personnel 

in the ranks of the security forces, recruitment of children in the ranks of the defense and security 

forces and police compliance with human rights law. During these monitoring sessions 1,238 people 

were interviewed (988 women and 250 men). Most of these interviews focused on women being 

harassed at the workplace. 

Results: Monitoring of police practices produced remarkable results. A research report published last 

year on the basis of the Commission's monitoring findings showed discriminatory treatment of 

women police, and in many cases, these findings indicated the practice of sexual harassment in police 

ranks. The Commission made recommendations on the situation of women in police ranks in this 

report and shared the findings with senior security and defense officials.  As a result, the President 

ordered senior officials in the ranks of the defense and security forces to prevent any mistreatment of 

women in the security and defense ranks.  The reports of this reporting period indicated that the 

extent of misconducted of women in the security ranks has significantly decreased. Details of these 

findings will be published in a separate report. Another achievement was that during the monitoring 

mission, the Commission prevented the recruitment of 4 children in the police ranks. 

Monitoring demonstrations, strikes, and meetings 

During this period, 15 civil protests, including marches and strikes, were monitored. The AIHRC has 

always backed nonviolent civil protests and urged officials to pay close attention to the protesters' 

legal demands. Monitoring of the prisoner strikes, marches and election protesters demonstration were 

the events monitored by the Commission during this period, and 14 recommendations were presented 

to the officials. The findings of the Commission indicate that in three cases of demonstrations and 

civil protest police acted violently with demonstrators and incidents included shooting on the air, 

beatings and insulting acts by the police. 

Results: During the monitoring of the prisoners' strike, the Commission made an advocacy requesting 

authority's attention to the strikers' legitimate demands, which the authorities eventually agreed to 

consider the strikers' demands. The Commission also reacted via a press release to the violent 

confrontations of protesters, and the media quoted the views of the Commission. 

Commission's monitoring of the election results had a widespread media reflection 

AIHRC monitored all stages of the presidential election in 1398, and documented its findings step by 

step and shared its report with the media one day after voting day. These findings included violations 

in the electoral process, deficiencies and developments in the electoral process. The field monitoring 

and completion of online questionnaire were carried out as a result of monitoring 470 polling stations 

in 23 provinces in the country where 220 AIHRC staff including 74 women were on the ground 

monitoring the voting process. 

Results: The findings of the Commission were widely reflected in national and international media 

and were repeatedly quoted by the media. All aspects of the findings of the Commission were reported 

on the website of the Commission and made available to officials and people. The Commission's 
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findings as an impartial and independent body were taken into consideration and cared for by the 

media. Following the publication of this report, civil society activists and election oversight bodies, 

while quoting the statistical information in the report, asked the AIHRC to address election-related 

violations and crimes  

Monitoring the implementation of Presidential Decree on Pardon and Commutation of 

Sentences prevented corruption 

The Commission monitored the implementation of the President's Decrees on Pardon and 

Commutaton. This monitoring is done by a committee of which the Commission is a member and 

monitoring the process on a regular basis. During this period, the implementation of six presidential 

decrees on pardon and commutation was monitored (84 times) in all areas covered. During the 

monitoring, efforts were made to avoid any misuse of pardon decree. The Commission scrutinized 

the cases of inmates, and those entitled to pardon or commutations were granted pardon or 

commutation in accordance with the provisions of the law. 

Results: Any kind of abuse of the decree was prevented during the monitoring of the implementation 

of the decree on pardon and commutation. The Commission representative who attended the pardon 

and commutation meeting should sign the relevant tables after reviewing the cases and ensuring that 

everything is in place. The Commission's monitoring of the implementation of the Pardon and 

Commutation Decree prevented corruption in the process. 

Reflection of the human rights situation in the Commission's research reports 

Research reports by the Commission are quoted as one of the most reliable sources in the area of 

human rights. Each year the Commission produces and publishes several research reports on different 

issues of human rights. These reports, which are produced on the basis of completing questionnaires, 

interviews, and monitoring, reflect the human rights situation in the country. The report on violence 

against women, report on monitoring of detention centers, report on the situation of children, report 

on the practices of defense and security organs, and report on the situation of persons with disabilities 

are among the reports that are currently underway, which would be be finalized and published in the 

near future. In addition, the report on women with uncertain destiny and the report on informal justice 

are the research reports that are published by the Commission. 

The report on the investigation of cases of women with uncertain destiny was the first report of its 

kind produced by the AIHRC documenting the cases of women who had been abandoned by their 

husbands or fiancés after marriage or after engagement. The information in this report was obtained 

from library studies and the Commission's database. This report, while studys the human rights 

situation of these women, investigates the causing factors of such a phenomenon that causes women 

to face an uncertain destiny, and calls on the government and the international community to take 

practical action to address this issue. 

The report on the consequences of informal justice on human rights is a recent study by the AIHRC 

aimed at investigating the harmful effects of informal justice on human rights. The data for this study 

were obtained from library studies and the Commission's database. The study revealed that people's 

confidence in formal justice has diminished due to problems in the formal justice system. Therefore, 
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people have turned towards informal justice. The consequences of informal justice on women's access 

to human rights have also been discussed in the report. 

Results: Following the publication of the report, the national media widely welcomed the report on 

women with uncertain destiny, and in addition to the widespread coverage in the press the issue of 

women with uncertain destiny became a serious issue in civil society, especially human rights 

defenders. Publication of this report triggered legislation agencies to clearly define women with 

uncertain destiny, and advocacy is underway to criminalize the act of leaving women with uncertain 

destiny as a criminal and unlawful act, and punish those responsible. 

In addition, the report on the consequences of informal justice motivated human rights defenders and 

civil society activists, and all those who were aware of the informal justice process and its adverse 

consequences, to strongly oppose informal justice, and the report also raised public awareness of the 

harmful effects of informal justice. Publication of this report convinced many national and 

international institutions, who supported implementation of informal justice, to admit the problems 

and harmful consequences of informal justice.  

Registration, documentation and follow up of complaints received by the Commission 

The registration, handling and documentation of complaints by the Commission is one of the 

Commission's main activities carried out throughout the year by the 14 Reginal and Provincial Offices 

of the Commission. The Commission registered a total of 5,317 complaints during the current fiscal 

year 1398. Of these, 2,151 complaints were violence against women, 313 were violence against 

children, and 2,853 were additional complaints, of which 1,185 complaints were identified as human 

rights violations. 

Results: Registration and handling of clients’complaints is the Commission's most important work 

which has produced substantial and comprehensive results. The Commission has become a trusted 

source for the clients, and all the complaints registered in the Commision are investigated and legal 

action is taken after being classified as legal complaints. The complaints that are sent officially and in 

writing to the institutions concerned are followed up by the Commissions. The commission's findings 

show that 443 cases, which make up about 33% of the cases, were resolved. The rest of the cases are 

under the proceedings. As a result of the referral and follow-up of the cases with judicial organs, the 

accountability of the judicial organs has improved and they are now responding to the Commission’s 

recommendations. More than 1,000 complainants were given legal advice. The assessment of the 

Commission indicates that about 79 % of clients expressed satisfaction with the activities and 

cooperation of the commission. 

Effective and successful support for victims of human rights violations and victims of violence 

Supporting vulnerable groups and victims of violence has been one of the main activities of the 

Commission. The Commission has consistently provided the necessary support to vulnerable groups 

and victims of violence against women and victims of human rights violations. For example, providing 

legal advice, follow up of cases and introducing victims to supporting institutions. During this period, 

49 women who were subjected to violence were introduced to safe houses by the Commission. Also 

34 vulnerable children who had suffered violence were sent to orphanages and supporting institutions. 
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Twenty-six women who were beaten were sent to health centers for treatment. 316 official meetings 

were held with government officials to settle cases of violence. 

Results: The AIHRC’s support resulted in the consideration of cases of victims of human rights 

violations and victims of violence. The Commission's support for the victims has been important and 

has resulted in the protection of the victims. In some cases, the Commission’s support has rescued 

these victims from an uncertain destiny and killing. For example, a girl and boy who had escaped by 

consent and the girl's family were determined to kill the boy; the incident was prevented as a result of 

the commission's legal intervention and support. The commission introduced the boy and the girl in 

a safe place under the protection of the police, and eventually the case was legally settled. 

The establishment of a secretariat to combat sexual harassment of women in workplaces that was 

undertaken on the basis of the Presidential Decree – 1236, was also a result of advocacy made by the 

Commission. The secretariat established under the Commission in mid-2019 has so far addressed 8 

cases of sexual harassment occurred in the offices. Of these, five cases were prosecuted, one withdrew, 

and two are still pending. 

Effective efforts to ensure Afghan law complies with international conventions on human 

rights 

Providing recommendations, suggestions and views for the drafting and amendment of domestic laws 

in accordance with human rights standards and values has been one of the most important tasks of 

the Commission. Commission’s leadership members have always been present in the relevant 

committee meetings and have been regularly involved in drafting, adopting and amending of laws, 

regulations, bills and policies. In these meetings, the principles of human rights have been protected 

and recommendations were made to amend the cases that had been in conflict with the standards of 

human rights. The Commission has always made serious comments on the rules and procedures, and 

has clearly expressed its views. 

Results: The views and recommendations of the Commission concerning the drafting and amending 

of laws have always been productive. In recent years, the views and recommendations of the 

Commission have led to the drafting and adoption of various laws, including the Penal Code and the 

Law on Assemblies, Strikes and Demonstration that was drafted in line with the provisions of 

international conventions. For example, a draft prosal for amending Article 640 of the Penal Code on 

virginity testing was forwarded to the Legislative Committee. Consequently, the first paragraph of this 

article was removed in which the consent of the person concerned was conditioned. Furthermore, 

regarding the second paragraph of this Article, which stated that the virginity test was only possible 

under the jurisdiction of the competent court, the AIHRC recommended that this paragraph should 

be amended, and suggested that the virginity test should be treated as a form of torture of women and 

as an unscientific act. The Commission hopes that this paragraph would be amednded too.  

Child protection law is one of the laws recently approved by the Parliament. The Commission has 

given its views and recommendations at various stages of this law in accordance with the principles of 

international human rights conventions, including the International Convention on the Rights of the 

Child. One of the controversial issues of this law was the age of the child. Under international law, 

the child is defined as a person below the age of 18, but some parliamentarians have protested this. 

The AIHRC has strongly supported this law through making advocacy and press releases. 
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Monitoring the situation of international humanitarian law and advocating for victims of war 

Monitoring the situation of international humanitarian law (IHL) is one of the basic activities carried 

out by the AIHRC. The Commission has regularly monitored, documented and advocated for 

compliance with IHL and reduction of civilian casualty in the country. During this reporting period, 

the Commission identified 875 cases of human rights violations and registered them in the 

Commission's database. Of these, 23 conflict-related cases of civilian casualties were investigated and 

documented in the central zone and provinces of the country. The Commission traveled to the 

provinces and held face-to-face interviews with people in order to document the cases of those 

affected. 

The Commission has advocated and sought to draw the attention of the authorities to survivors and 

victims of war and conflicts. In all cases involving civilian casualties, the Commission has issued press 

releases urging officials to pay attention to the victims. During this period, the Commission held two 

advocacy meetings with defense and security officials, and attended 5 advocacy meetings held by other 

relevant ogranizations. Moreover, five official letters on human rights violations were sent to the 

judiciary and security and defense organs. Furthermore, a six-month report of 1398 on civilian 

casualties was published on the basis of Commission monitoring and research. The findings of the 

report were shared with the media and the public through a press conference. 

Results: The Commission's activities in this regard have yielded positive and valuable results. As a 

result of ongoing advocacy by the Commission's special investigation team, the President of the 

country, following the Jalalabad incident, issued a direction stressing the coordination between night 

operations and Special Forces operations. The pledge to assist victims of air strikes was made as a 

result of a report prepared following a joint visit by the UNAMA and Commission to Bakwa district 

of Farah Province, an area under Taliban control. Moreover, the advocacy of the Commission has 

caused the anti-government armed opposition to set up a commission within its military structure to 

investigate the civilian casualties. The media have widely reflected reports of civilian casualties, and 

the commission's findings have been repeatedly quoted by various agencies. 

 

IIPart  

 Challenges and Risks 
 

AIHRC has faced, and will continue to face, many challenges in the implementation of the programs. 

While these challenges have hampered the successful implementation of the programs, the 

Commission has continued its commitment and efforts to overcome these obstacles and retain their 

effectiveness. 

Security restrictions: Security restrictions have been one of the major challenges for the Commission. 

Insecurity in certain districts and remote areas prevented the Commission from conducting out its 

training programs and carrying out its monitoring trips to unsafe areas. Such insecurities were of 

concern to the Commission and investigation of cases of violence and violations of human rights 

became impossible in unsafe areas. Although the Commission has reported the cases to local 
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government officials when identified, by telephone and email, but this does not seem to be sufficient. 

During the year, the Commission lost one of its staff who was responsible for the Ghor Provincial 

Office. The Commission seeks to reach out to districts through human rights volunteers’ councils, 

district governors and other state officials, and to advocate for cases of violence and human rights 

violations. 

The existence of harmful traditions and patriarchy in the society: Traditional and patriarchal 

cultures are yet another challenge that has been institutionalized in Afghan society. This has caused 

the Commission to face challenges and reactions in the follow up of cases and conducting of training 

programs. But the efforts of the Commission have been effective in reducing these challenges and the 

Commission has worked actively to tackle these challenges through effective education programs and 

ongoing advocacy. Cooperation of local and district civil society, the media and government agencies 

has been beneficial to the Commission. It is noteworthy that human rights efforts in this respect 

require long-term and continuous efforts to bring about positive change in the minds and culture of 

the people. 

Budget shortfall and financial problems: In many cases, because of financial constraints and budget 

shortfalls, the Commission has failed to carry out its activities in full. Although, the Commission 

attempted to cover all provinces through 14 national and provincial offices, many women and families 

in remote villages have not been able to receive Commission’s training and report their cases of human 

rights violations.  

Peace process and political decision-making: The Commission has always emphasized the importance 

of ensuring a lasting peace in which respect for human rights and the rights of women is guaranteed. 

Afghan peace talks now are at a crucial historic and political level. The Commission welcomed the 

process and called on officials to make human rights issues and values a priority in their work. If these 

issues are not addressed in the peace talks, peace can be turned into a dangerous thing. 

Lessons Learned 
 

Over the past several years the Commission has learned numerous and informative lessons from 

human rights activities. The Commission has organized its administrative and program activities based 

on its lessons learned and experiences to make them more effective and tangible. 

In the area of Organizational Structure: The Commission has taken effective measures to revise its 

organizational structure in order to regulate and strengthen the structure of the Commission, taking 

into account the needs, better accountability and efficiency of the Commission. Preventing 

organizational inflation and promoting cost effectiveness are the key issue in financial and 

administrative affairs. 

In the program area: The Commission's action plan was developed on the basis of the Commission's 

experience and lessons learned in the field of human rights programs, taking into account the needs 

of the community and human rights priorities. The Commission's new program, which is also shared 

with donors, is a comprehensive and realistic program. 
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Conclusion and Way Forward 
 

In general, the Commission made good progress in the various areas of human rights in 2019 and 

achieved a successful result. The achievements of the Commission have been significant in the areas 

of leadership and development of human rights education at national and international level; however, 

they have been low in capacity building and empowerment due to financial constraints. In addition, it 

has had some good results in the area of monitoring and advocacy. The satisfaction of a large number 

of clients of the cooperation of AIHRC in addressing their cases is an excellent example of AIHRC's 

hard work. 

The strategic plan of the Commission provides a clear picture of the strategic objectives of the AIHRC, 

in the light of which the operations of the AIHRC will proceed. The Commission has prepared its 

2020 New Agenda in line with its strategic plan, and is committed to its implementation. In its new 

Action Plan, the Commission is focusing on identifying and targeting new and effective activities. The 

Commission plans to undertake fresh and effective initiatives in the coming year using its past 

experiences with a view to achieving better results. The Commission's future vision of working hard 

and institutionalizing the ideals of human rights in society, and keeping government more accountable 

for its citizens' human rights, will genuinely proceed with more commitment and attempts. 

 

 

 

 

 

Part III 
 

Financial Status for 1398 (2019) Fiscal Year 
 

Reporting Period January – December 2019  

Donor Core Fund Donors: Finland, Denmark, Australia, SDC, Norway;  
Project Funding: SCS-N, UNICEF, Denmark, Open Society;  

Country  Afghanistan  

[2019] Annual Work Plan 
Budget  

USD7,999,432, Decreased to USD 6,100,505 

Revenue received  Total Fund of the year                    $ 5,507,652 
 

o Core Donor Fund                 $ 4,305,380.12 
o Government Fund                $ 548,361                          
o Project Funding (Restricted) $ 611,311 

Unfunded budget USD 1,246,763.88 
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Implementation of the Action Plan for AIHRC, designs and develops its Financial Plan for a specified 
period of time, and at the end of each financial year the AIHRC prepare its Annual Financial Report 
in accordance with the international standards and observance of fiscal transparency, and share it with 
all stakeholders and partner institutions and agencies. AIHRC proposed a budget of $7,999,432/- for 
its expenditures in the year 1398 (2019), later on amended its budget due to actual circumstances to 
$6,100,505 in the year 1398. 

Out of the total budget approved for 1398, the AIHRC received total fund of USD 5,507,652 from 
donors, government and other sources. The above figure is made up of following items. 

1.       USD 36, 574 balances of the year 1397 (2018) 

2.       USD 4,305,380.12 received from donors during the year 1398 (2019) 

3.       USD 548,361 received from Government of Afghanistan during the year 1398 (2019) 

4.       USD 6026 is from Miscellaneous incomes 

5.       USD 611,311 is restricted fund including the balances of previous years. 

AIHRC total expenditure during the year 1398 (2019) was USD 5,209,378. The amount of USD. 
(61,676) is the Core Fund over expense balance of 1398 (2019). the mention expense is treated as 
payable in the Books of Account and will be adjusted in the next financial year of 1399 (2020).  

 

 

Part 1: Budget and Expenditures  

Core Fund Budget and Report for the Year 1398 (2019) from Jaddi 01, 1397 to Qaws 30, 1398 
(January – December, 2019) 

Chart A 
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As mentioned in chart A, The AIHRC Utilized USD 4,409,656/- constitutes 72 % of the total 
amount budget of the Core Fund for the year 1398 (2019).  

 

State Fund Budget and report for the Year 1398 from Jaddi 01, 1397 to Qaws 30, 1398 
(January – December, 2019) 

Chart B 

 

 

As mentioned in chart B, The AIHRC Utilized USD 488,422/- constitutes 89 % of the total amount 
budget of the state fund for the year 1398 (2019).  

 

 

Restricted Fund Report for the Year 1398 from Jaddi 01, 1397 to Qaws 30, 1398 (January – 
December, 2019) 

Chart C 

Activities ID

Proposed 

Budget for 

1398

Amended 

Budget for 

1398

Total Expenditure 

for the Year 1398

Budget 

Variance

Spent to 

date (%)

Table A (Program Activities)
Leadership 1,145,785       819,825          661,721                 484,063            81%

Promotion & Empowerment 1,990,594       1,332,470       879,437                 1,111,157         66%

Monitoring & Protection 1,535,143       1,011,491       697,216                 837,927            69%

Sub-total: 4,671,521       3,163,787       2,238,374              2,433,147         71%

Table B (Management Sections)

Management Staff Salary & Benefits 696,334          630,935          616,014                 80,320              98%

Equipments & Furnitures 42,000            22,080            4,648                     37,352              21%

Repair & Maintenanace 143,400          107,400          38,105                   105,295            35%

Supplies & Materials 105,000          105,000          27,048                   77,952              26%

Staff transportation 333,000          120,000          32,180                   300,820            27%

Communication 148,585          129,433          65,976                   82,609              51%

House rent 63,000            44,400            17,310                   45,690              39%

Utilities 407,000          398,000          68,750                   338,250            17%

Security 991,250          996,622          1,035,346              (44,096)            104%

Other (Fin. Charges and Gain & Loss) 45,000            45,000            17,872                   27,128              40%

Sub-total: 2,974,569       2,598,869       1,923,249              1,051,320         74%

Table C (Governance)

Commissioners Salary & Benefits 334,082          334,068          248,033                 86,049              74%

Travel and Accommodation 19,260            3,780              -                        19,260              0%

Sub-total: 353,342          337,848          248,033                 105,309            73%

Total Cost: 7,999,432    6,100,505    4,409,656          3,589,776     72%

USD

USD

USD

State Fund

Proposed 

Budget for 

1398

Amended 

Budget
Contribution

Accumulated Exp. 

for the Year 1398

Fund Balance 

for the Year 

1398

Spent to 

date (%)

7999432          6,100,505 

Goods and Services 523,697           468,338                  55,359              89%

Machinery and Equipment 6,509               3,292                     3,217                51%

Program cost 18,155             16,792                   1,363                92%

Total Cost of State Fund 7,999,432        6,100,505        548,361           488,422                  59,939              89%

USD
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As mentioned in chart C, The AIHRC Utilized USD 311,300/- constitutes 51% of the total amount 
budget of the restricted fund for the year 1398 (2019).  

The below chart shows the percentage of budget utilization in the Year 1398 (2019) based on the 
Strategic Goals (Leadership, Promotion & Empowerment, Monitoring & Protection) including 
Management and Governance Costs (only from core fund). 

 

 

 

 

 

 

Part 2: Funding and Expenditures allocation 

Core Donors Funding and Utilization Status for the Year 1398 (2019) 

 

Other Donor (Restricted Fund)

Total Fund 

Available for  

1398

Accumulated Exp. 

for the Year 1398

Fund Balance 

for the Year 

1398

Spent to 

date (%)

USD

SCS-N 1,036               -                         1,036                0%

Open Society (Consultant Cost) 22,963             21,206                   1,757                92%

Denmark (Training Workshop for Police) 404,860           70,938                   333,922             18%

UNICEF (CRFM & BBCRM) Projects 182,452           219,156                  (36,704)             120%

Total: 611,311           311,300                  300,011             51%
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Chart D 

 

 

Chart D shows how the AIHRC manage its Core Budget for the implementation of its Action Plan 
for the year 1398. In the table below, the Column of the total funds received for the year 1398 (2019) 
also contains the closing balances carried forward from the year 1397, which was USD 36, 574/. The 
AIHRC received an amount of USD 4,305,380.12 /- from its reputed donors during the year 1398. 
The utilized fund contributed by the donors for the implementation of the Strategic and Action plan 
for the year 1398 (2019) is as follows; 

USD 1,939,021/- was utilized by AIHRC from Denmark Fund constituting 100% of the total 
contribution for the expenditures. Likewise, fund contribution from other donor countries like 
Finland (100%), Norway (100%), SDC (106%) and Australia (100%) utilized in 1398.  

The fund provided by Denmark for the year 1398 was USD 1,939,021/-, which constitutes 40% of 
the total fund received for the year 1398. Moreover, other countries like Finland (12%), Norway (9%), 
SDC (20%), Australia (7%) and Government (11%) contributed to the implementation of the AIHRC 
programme.   

The above percentages are provided based on the total available fund (Core Fund and State Fund) for 
the year 1398, which includes the balances carried forward from the year 1397 (2018). 

 

Core Donors 

Total Fund 

Available for  

1398

Total Expenditure 

for the Year 1398

Fund Balance 

for the Year 

1398

Spent to 

date (%)

Table D USD

1002 CANADA -                  -                        -                   

1003 Denmark 1,939,021       1,939,021              -                   100%

1004 Finland 585,541          585,541                 -                   100%

1005 Norway 456,962          456,962                 -                   100%

1011 SDC- Switzerland 999,985          1,061,661              (61,676)            106%

1015 Australia 360,445          360,445                 -                   100%

5005 Miscellaneous Income 6,026              6,026                     -                   100%

5001 AIHRC Income -                  -                        -                   

Total: 4,347,980    4,409,656          (61,676)         101%
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The following chart shows donors’ and state contribution and budget utilization percentage against 
expenditures for the year 1398 (2019). 

 

Part 3: Other Funding and Expenditures Allocation 

AIHRC received additional financial contributions from other donors during the previous years and 
as well as during the year 1398 (2019) (See Chart E). The Fund was utilized to achieve the objectives 
which have link to the main activities. AIHRC treated such grants as separate projects for the 
specific line items. 

 

Chart E 

 

 
Furthermore, SCS-N had already provided fund for “Capacity Building of Child Rights Unit of 
AIHRC” and “International Conference on Violence against Children, Exploitation and Abuse” in 
2008. Therefore, the AIHRC had no expenses against the remaining balance during 1398 (2019).  
 

Other Donor (Restricted Fund)

Total Fund 

Available for  

1398

Accumulated Exp. 

for the Year 1398

Fund Balance 

for the Year 

1398

Spent to 

date (%)

USD

SCS-N 1,036               -                         1,036                0%

Open Society (Consultant Cost) 22,963             21,206                   1,757                92%

Denmark (Training Workshop for Police) 404,860           70,938                   333,922             18%

UNICEF (CRFM & BBCRM) Projects 182,452           219,156                  (36,704)             120%

Total: 611,311           311,300                  300,011             51%
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Furthermore, Open Society provided USD 59,966/ for the employment of a consultant in one of the 
AIHRC programing unit in 1393 (2014). Thus, USD 13,545/ was utilized in 1394 (2015). There was 
no expense in the year 1395 (2016) & 1396 (2017). But, 23,458 USD from the following fund was 
utilized in the year 1397 (2018). Furthermore, from the remaining amount from the fund USD 
22,963/- the amount of 21,206 was utilized in the first six months of 1398 (2019) and the amount 
ofUSD 1757 is remaining. The remaining amount will be refunded to the orgranisation.  
 
Danish Embassy provided USD 72,240/- for the Police training workshop in 1395 (2016). From the 
following project funding, USD 13,202/- was utilized in 1395 (2016) and the remaining balance USD 
59,038/- with the new funding of USD 72,240/-  in 1396 (2017) that made the total amount 131,278/- 
USD of which the amount USD 47,939/ was utilized in 1396 (2017) and the amount USD 48.459/- 
was utilized in 1397 (2018). The remaining amount USD 34,880/- with the new funding of USD 
369,9800/-  in 1398 (2019) that made the total amount 404,860/- USD of which the amount USD 
70,938/ was utilized in 1398 (2019) and 333,922/- will be utilized in the year 1399 (2020). 
 
UNICEF provided USD 182,452/ for its two projects “Child Rights Field Monitoring” & “Border-
Based Child Rights Monitoring” in 1398 (2019), that was utilized in the following year. 

 

Chart F 

 

Chart F shows the State Fund Expenditures specified based on the location of the provincial and 
regional offices of AIHRC & and their activities for the Year 1398 (2019). 

1 2

1 Head Office 11,676                                           113,427                                                 125,102                            

2 Kabul Regional Office 44,549                                                   44,549                              

3 Mazar Regional Office 774                                                19,640                                                   20,414                              

4 Herat Regional Office 1,022                                             21,937                                                   22,959                              

5 Kandahar Regional Office 2,060                                             29,348                                                   31,408                              

6 Jalalabad Regional Office 1,261                                             62,062                                                   63,323                              

7 Gardez Regional Office 21,535                                                   21,535                              

8 Bamyan Regional Office 44,801                                                   44,801                              

9 Kunduz Regional Office 24,288                                                   24,288                              

10 Badakhshan Provincial Office 15,645                                                   15,645                              

11 Maimana Provincial Office 25,124                                                   25,124                              

12 Daikundi Provincial Office 26,039                                                   26,039                              

13 Ghore Provincial Office 13,147                                                   13,147                              

14 Helmand Provincial Office 10,088                                                   10,088                              

15 Uruzgan Provincial Office -                                                -                                                        -                                    

16,792                                                         471,630                                                                 488,422                                      Total Expense

Program Management Sections

Afghanistan Independent Human Rights Commission
State Fund Expenditures Detail for All Offices & Activities

For the Period from Jaddi 01, 1397 to Qaws 30, 1398

OFFICES

ACTIVITIES FOR THE YEAR 1398

TOTAL
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Chart G 

 

 

Chart G shows the Core Fund Expenditures specified based on location of the AIHRC offices 
across the country & their Activities for the Year 1398 (2019). 

 

1 2 3 4 5

1 Head Office 140,487           206,725                    126,003               778,846              248,033          1,500,095      

2 Kabul Regional Office 71,784             86,671                      71,036                 111,904              -                  341,395         

3 Mazar Regional Office 51,543             64,245                      53,532                 112,478              -                  281,798         

4 Herat Regional Office 56,478             76,930                      57,410                 108,517              -                  299,335         

5 Kandahar Regional Office 37,479             48,865                      39,369                 114,146              -                  239,859         

6 Jalalabad Regional Office 52,122             64,625                      60,814                 107,968              -                  285,530         

7 Gardez Regional Office 39,337             48,926                      46,760                 84,133                -                  219,157         

8 Bamyan Regional Office 54,240             66,491                      63,621                 92,697                -                  277,050         

9 Kunduz Regional Office 35,541             47,864                      42,975                 96,974                -                  223,355         

10 Badakhshan Provincial Office 26,156             31,686                      28,026                 62,081                -                  147,949         

11 Maimana Provincial Office 28,327             37,403                      29,481                 53,036                -                  148,247         

12 Daikundi Provincial Office 21,548             33,650                      30,527                 56,115                -                  141,841         

13 Ghore Provincial Office 18,181             26,581                      19,371                 60,473                -                  124,606         

14 Helmand Provincial Office 22,304             28,045                      22,192                 50,357                -                  122,898         

15 Uruzgan Provincial Office 6,193               10,729                      6,096                   33,523                -                  56,541           

661,721                 879,437                            697,216                      1,923,249                248,033                4,409,656           Total Expense

Leadership
Promotion & 

Empowerment
Monitoring & 

Protection
Management 

Sections
Governance

Afghanistan Independent Human Rights Commission
Core Fund Expenditures Detail for All Offices & Activities

For the Period from Jaddi 01, 1397 to Qaws 30, 1398

OFFICES

ACTIVITIES FOR THE YEAR 1398

TOTAL


